- The Agentic Al Compendium

' FEATURING

‘ REAL WORLD INDUSTRY
AGENTIC Al AUTOMATIONS

Consulting - ! @l’ Insurance
- - E ™ ! \ - i
. Legal Brand Management

Anand Bulusu

2026 Edition | Innovation for Management Excellence




Foreword — Orchestrating the Future

Management is entering a transformative phase where software is evolving from a tool that
merely predicts to an Actor that participates directly in Business Execution. This shift from Al
Assistants to Autonomous Agents represents a fundamental change in how we organize work
and drive Organizational Value.

This Compendium is designed for a broad audience: from Department Heads and Project
Leads to the Future Managers of the Autonomous Era. It is intended for those who seek to
understand what Agentic Al means in practice—where Agents fit, who they serve, and why
they matter.

McKinsey reports banks implementing Agentic Al for KYC/AML realize 200-2,000%
productivity gains. Retailers deploying multi-agent systems achieve 60% fewer errors, 40%
faster execution, 25% lower costs.

Gartner projects by 2028, one-third of enterprise software will include agentic capabilities.
89% of enterprises plan to increase Al investment. 78% of C-Suite executives say
achieving maximum benefit requires new operating models. In retail, Al traffic surged 1,200%.

Organizations report 40-60% productivity gains, 25% higher EBITDA. Amazon saved 4,500
dev years and $260M annually. AMD achieved 80% faster HR resolution in 90 days.

As you navigate the 100 Real-World Industry Automations in this document, remember that
Professional Leadership in 2026 is no longer just about managing tasks. It is about the
Orchestration of Intelligent Agents. We are moving from a reactive 'chat' interface to a
proactive world of ‘doing'.

The goal of this Compendium is to empower you to move beyond information retrieval and
start Architecting Outcomes.
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The Agentic Al Compendium — What's Inside

This index serves as a comprehensive guide to the strategic frameworks and the 100
real-world industry automations presented in this document. It is designed to help
Management Professionals and Business Leaders navigate the organizational shift toward the
Autonomous Era.

Index of The Essential Primer and Industry Case Studies

Preparing for the Agentic Era v
What is Agentic Al? — Decoding the Autonomous Actor Vv
Boosting Workflow Productivity VI
The Human-Agent Partnership Vi
Enabling Agentic Al Innovation VIl
Industry Case Studies 1-100

Industry Domain Quick-Reference

The following case studies are categorized by their primary center of gravity within the
Business Ecosystem:

e Financial Services: Banking, Wealth Management, and Credit Risk.

e Insurance & Risk: Claims Processing, Underwriting, and Policy Management.

* Legal & Compliance: Contract Analysis, Regulatory Forms, and Legal Research.

e Logistics & Supply Chain: Shipping, Freight Forwarding, and Inventory Management.
« Human Resources: Talent Acquisition, Employee Onboarding, and HR Operations.

» Marketing & Brand: Marketing Agencies, Brand Management, and Content Strategy.
e Commerce & Retail: E-commerce Platforms and Product-Based Companies.

» Technology & IT: Software Engineering, Tech Infrastructure, and IT Support.

» Healthcare & Pharma: Clinical Research, Pharma Operations, and Life Sciences.

* Investment & Strategy: Venture Capital, Private Equity, and Due Diligence.
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Preparing for the Agentic Era

Agentic Al is projected to be as transformative as the advent of the Internet. Business Leaders
now face a unique window of opportunity to transition these technologies from Experimental
Pilots to Core Business Infrastructure.

* The Strategic Signal: Gartner projects that by 2028, one-third of all enterprise software
applications will include Agentic Al capabilities.

* The Cognitive Shift: Leaders must move from a mindset of perfect execution to one of
discovery, where teams feel free to probe recommendations and test alternative
approaches.

* The Modernization Mandate: Early Adopters are already using Agentic Patterns to
modernize legacy systems, saving thousands of years of manual development time.

* Institutional Memory: Unlike traditional software, these Agents remember past
experiences, evaluate results, and adjust their approaches to optimize the work they do.

The organizations seeing the greatest success today are not those with the most ambitious
plans, but those who have started the learning cycle early and gathered real-world feedback
to inform their next iteration. Do not try to boil the ocean or wait for all the answers before you
begin. The Agentic Future is for all of us to create.
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© Anand Bulusu



What is Agentic Al? — The New Frontier of
Autonomy

Agentic Al marks a fundamental departure from traditional generative tools. While previous
iterations of Artificial Intelligence focused on conversation and information retrieval, Agentic
Systems are designed for proactive collaboration and task completion. These entities function
as Digital Partners capable of interpreting high-level intent and navigating complex
environments to produce a final Result.

Core Capabilities of Autonomous Agents

Task Orchestration and Planning

Agents possess the ability to take a broad objective and determine the necessary sequence of
actions required to achieve it. While standard software follows a pre-set decision tree, an
Agentic Application evaluates the current state of a problem and dynamically plans the most
efficient path toward the Outcome.

lterative Refinement and Self-Correction

A defining characteristic of an Agent is its capacity for internal review. Instead of simply
following instructions from start to finish, the System constantly monitors its own progress. If a
specific action does not yield the desired result, the Agent can self-reflect, adjust its logic, and
attempt a more effective approach.

Integrated Execution and Tool Connectivity

These Systems move beyond the digital screen by interacting with external environments.
Through API Integration and secure access to Private Enterprise Data, Agents can perform
multi-step workflows across different platforms—closing the gap between identifying a task
and completing it.

By maintaining Contextual Memory and a focus on long-term Goals, Agentic Al provides
Business Leaders with a workforce of digital entities that do not just process data, but actively
contribute to the operational success of the Organization.
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Boosting Workflow Productivity

The deployment of Agentic Systems enables Management Professionals to address
high-friction, repetitive tasks that traditionally consume significant organizational resources. By
delegating these processes to Autonomous Agents, Teams are empowered to dedicate their
expertise to strategic, high-value initiatives.

* Compression of Operational Cycles: Al Agents are capable of executing complex,
multi-step tasks in parallel—such as document verification and risk assessment—reducing
completion times from several business days to a matter of minutes.

» Scaling Without Complexity: By adopting an Agentic Approach, Organizations can
modernize vast application portfolios and legacy workflows at a speed unattainable
through traditional manual efforts, leading to substantial recurring cost savings.

» Accelerated Research and Discovery: In sectors characterized by high data volume,
Agents can autonomously navigate research tasks, adapting their search parameters in
real time based on the quality of information retrieved.

* Precision Decision Support: Through the aggregation of extensive enterprise datasets,
Agents provide Leaders with real-time, personalized guidance that enhances the accuracy
of critical business decisions.

The integration of these capabilities does not merely improve existing processes; it creates a
new baseline for what an Organization can achieve. By removing the latency inherent in
manual handoffs, Business Leaders can ensure that their operations move at the speed of
digital demand.
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The Human-Agent Partnership

Navigating the Cultural Shift is one of the most vital responsibilities for Business Leaders in
the Agentic Era. As Autonomous Agents take on more active roles, maintaining transparency
and fostering trust within the workforce becomes essential for long-term success.

* Agents as Virtual Teammates: Rather than viewing Al as a replacement, Management
should frame Agents as digital colleagues that follow strategic goals, share work across
specialized roles, and learn from previous outcomes.

* The Human Competitive Advantage: While Agents excel at high-speed execution and
data processing, Human Professionals remain the primary authority for moral judgment,
emotional intelligence, and complex creative problem-solving.

* Developing Agentic Literacy: Future success will be defined by the ability of Teams to
supervise, collaborate with, and strategically direct Agentic Workflows. This new form of
digital fluency is a prerequisite for modern career advancement.

* Evolving Organizational Models: Anticipate a transition toward hybrid structures where
Operations Managers orchestrate a diverse mix of Human Talent and specialized Al
Agents to meet fluctuating market demands.

By focusing on collaboration rather than substitution, Leaders can build a resilient culture
where Human Creativity is amplified by the tireless execution of their Agentic Partners.
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Enabling Agentic Al Innovation

To successfully build an Agent-Enabled Organization, Management must establish a
framework that encourages rapid innovation while maintaining robust organizational
guardrails.

1. Strategic Roadmap Development: Begin with targeted, low-risk automations and
gradually move toward more autonomous systems as institutional confidence and
Governance Structures mature.

2. The Board of Directors Governance Model: Effective oversight in this era moves
away from granular task management toward a model where Leaders set strategic intent
and define clear metrics for success.

3. Establishing Dynamic Guardrails: Implement security and privacy controls
specifically designed for the autonomous nature of Agents, ensuring all activities remain
within defined ethical and operational boundaries.

4. Decentralized Innovation Cycles: Empower individual Departments to identify and
deploy Agentic Solutions that address their specific challenges, while centralizing only the
core infrastructure and security standards.

The journey toward an Agentic Future requires a commitment to continuous experimentation.
Business Leaders who begin this transition today will be the ones who define the standards of
excellence for tomorrow.
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- 100 INDUSTRY AGENTIC Al AUTOMATION USE CASES
2026 SERIES

Home Loan Credit
Underwriting Agent

I Industry: Banking & Financial Services

I Domain: Finance — Cradit Risk / Retail Lendirg

. CASE SUMMARY

Ratail home loan appraisal is one of the most documant-intensive, policy-sensitive decisions a bank makes al scale. Every application
demands cross-verification of income, obligations, bureau bahaviour, and property value against underwriting norms — a process that
traditionally takes 3-5 working days and varies in quality depending on the underwriter. This agent fully automates that appraisal pipeline,
delivering consistent, policy -comphant credit assessments in undar 5 minutes, from document intake 1o dacision fog

\ a VALUE PROPOSITION o WHO IT SERVES

Speed: Compressas appraisal turnaround from days 1o minutes Primarily used by Credit Risk teams, Retall Lending Units, and Loan
without sacrificing depth Processing Centers in banks and NBFCs. Branch Managers bonafit
Consistency: Applies the same credit policy uniformly across from rapid pre-screening capability, while Compliance and Audit
every application, eliminating underwritar variability teams gain fully traceable appraisal records. Indirectly, applicants
Auditability: Every decision it documented with structured Banelit Muough Tactey dacishong and reduced procsssing
rationale, creating a compliance-ready trafl uncertainty.

Scalability: Handles high volumes with zero incremental headoount

0 WHAT IT DOES

The agent functi S fully auTOomous widerwning engime — It go ot merel S5t &4 human reviewer, il execules

pro d-fo-end

Wher an applicant submits the loan application with their financial dossler, the agent: (1) uptoads the document to secure eloud storage, (2)
extracts all financial data from the POF, (3) retrieves the bank's L intarnal credit policy, (4) cross-reforences applicant data against policy
norms 10 compute income assessmant, FOIR, LTV ratio, credit bureau behaviour, and stress test outcemes, (5) generates a structured 33-point
appraisal report with an overall risk grade and credit decision, (8) logs the complete appraisal into the Credit Appraisal Register, and (7)
dispatches an acknowledgemant email notification — all with 2ero manual intervention.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Public Sector Banks (SBI, Bank of Baroda, Canara Bank). Private Banks (HDFC, ICICL Axis, Kotak), Housing Finance Companies {LIC HFL, PNS
Housing, DHFL), NBFCs (Bajaj Housing Finance, Tata Capital), and Digital Lending Fintechs (Navi, Home First Finance. Aavas Financiers).

.' AGENT INSIGHT

policy enforcement layer
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Campaign Performance
Intelligence & Issue Resolution
Agent

| Industry: All Industries

! Domain: Sales & Marketing — Campaign Analytics [ Performance Management

0 PROBLEM STATEMENT

Marketing teams strugghe with fragmented campaign performance issue tracking across multiple channels and platforms, leading to delayed
problem resolution, revenue leakage, and campaign optimization failures. Campaign managers manually register performance anomalies via
scaltered communication channels, chase investigation through multiple technical teams, and maintain disparate spreadsheots with

nt issue documentation. This croates campaign health visibility paps for m ing lradership, brand reputation risk from unre

d allocatic

0 WHO IT SERVES

Accessibility ion arfa i arm enables Primarily used by Campaign Managers, Performance Marketing
instant issua r i at from- anywhere, Teams, and Digital Marketing Sp across organizations.
without logg L Marketing Operations and Analytics Teams benefit from automated
Consistency: Standardized issue caplure ensures uniform data notification of performance anomalies requiring Investigation, while
quality across all campaigns and parformanca metrics CMOs and Marketing Leadership gain real-time visibility into
campaign health and 1ssue resolution status. Media agencies and
platform partners indirectly benefit from improved issua tracking

and faster remediation.

rs, {7) for status . retrie ation stage and
@ ragister, and (B) responds back to the u la Telegram with confirmation or status update—maintaining full

woughout the interaction.

. AGENT INSIGHT

E campaign health
monitoring layer
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Insurance Claim
Fraud Triage Agent

I Industry: Insurance & Risk Management

I Domain: Finance — Claims Processing / Fraud Detaction

0 CASE SUMMARY

Maotor insurance claim processing is one of the highest-volume, highost-fraud operations an inswrer manages. Every claim requires cross
verification of accident reports, policy covers sessments, and fraud indicators against internal trisage policies — a process that
traditionally takes 2—4 days and varies significantly by claims examiner experience. This agent fully automates the initial triage pipeline,
delvering consistent, policy-comphiant fraud risk assessments in under 5 minutes, from claim submission to triage decision log.

; VALUE PROPOSITION 0 WHO IT SERVES

Speed: Compressas claim triage wrnaround from days to minules, Primarily used by Claims Processing Teams, Fraud Investigation
accelerating legitimate settlements and fraud detection Units, and Underwriting Risk Managers in motor in
Consistency: Applies the same fraud detection criteria unifarmly general insurance firms, Claims Examiners benefit from pi
across every claim, eliminating examiner bias and variability risk-scorad claims, while Compliance and Audit teams gain fully
Auditability: Every triage decision is documented with structured traceable triage records. Indirectly, policyholders benefit through
rationale, creating a compliance-ready audit trail faster settlements and reduced processing delays,

Scalability: Handles high claim volumes with zero ir

examiner headcount

0 WHAT IT DOES

fully autoromous claim tr e ofy assist & ola 3 nitial fraud

5 end-to-end.
Whern a policyholder submits their motor insurance claim dossier via the claims submission form, the agent: (1) uploads the claim dossier to
secure cloud storage, (2) extracts all aceident, policy. and damage data from the POF. (3) retrieves the insurer's current fraud detection policy
anid triage rules, (4) cross-references claim data against policy parameters 1o assess accident consistency. coverage eligibility, damage
reasonability. claimant history, and fraud red flags, (5) generates a structured fraud triage repert with risk scoring and claim disposithon
recommendation, (8) logs the complete assessment into the Claims Triage Register, and (7) dispatches an acknowlodgement email notification
to the policyholder — all with zero manual interventicn.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

General Insurance Companies (ICICI Lombard, HOFC ERGO. Bajaj Allianz, Reliance General), Motor Insurance Specialists (Tata AIG, Bharti AXA,
Cholamandalam MS), Public Soctor Insurers (New India Assurance, National Insurance, United India), Third-Party Acdministrators (Vidal Health,
Medi Assist, Paramount Health), and Insurtech Platforms (Acko, Digit Insurance, Go Digit).

.' AGENT INSIGHT
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Product Roadmap Prioritization
& Feature Evaluation Agen

I Industry: Software & SaaS

I Domain: [T — Product Roadmap Prioritization & Feature Decisions

0 CASE SUMMARY

Product teams manage unlimited feature requests: This agent evaluates feature proposals across customer impact, business impact, strategic
alignment, and delivery effort—providing guantified scoring to guide roadmap prioritization

k ’ VALUE PROPOSITION ° WHO IT SERVES

Objectivity: Scores all features against consistent impact and effort Product managers and engineering leaders making roadmap
criteria, eliminating political bias qoritization decisions.

Transparency: Quantifies impact and effort tradeoffs, enabling

praduct leadership to make informed pricritization

Efficiency: Identifies high-impact, low-effort features enabling

rapld MVPs and market impact

Strategy Alignment: Prioritizes features advancing product vision

and competitive differantiation

0 WHAT IT DOES

The agent functions as a fully autonomous evaluation engine—it ¢ 5 the entire assessment process end-to-and

When leature proposal is submitted: (1) uploads documents 1o secure storage, (2) extracts relevant data and metadata, (3) retrieves evaluation
criteria and reference guidelines, (4) scores systematically across all required dimensions, {5) computes overall assessment, recommendation,

and confidence level, (8) gener detailed structured evaluation roports with clear rationale, and (7) logs outcomes for compliance and audit

—all with zero manual intervention in the cora assessment workflow.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Saas & Entorprise Software Companies, Mobile App Developers, Platform Companies, and Software Product Organizations.

‘ AGENT INSIGHT
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Government Procurement 05
Eligibility Assessment Agent

| Industry: Government & Public Sector

I Domain: Operations — Procurement / Tender Evalustion

0 CASE SUMMARY

vendors against published RFP reguirements and transparently flagging qualifications status—defivering fair, auditable pre-qualification
decisions at scale.

j VALUE PROPOSITION 0 WHO IT SERVES

Speed: Evaluates technical bids in hours, accelerating procurement Procuremant officers, tender committoas, and go nant

cycles and rmarket compatition apencies (central and state) conducting competitive hidding.
Consistency: Applies REP criteria uniformly across all vendors, aject officers benefit from rapid qualification confirmatic
eliminating avaluation variance enabling faster contract negotiations. Fina teams gain vistbility
Transparency: Documents every evaluation decision with clear into compliant bidder po fandor leams @ lransparent
rationale, meating public accountability standards evaluation feedback based on published standards.

Compliance: Creates auditable trails for regulatory scrutiny and

dispute resolution

0 WHAT IT DOES

it does not

When vendors submil technical bids In résponse toan RFP. the agent: (1) uploads each lechnical proposal to secure government storage., (2)
extracts key technical specifications and vendor qualifications from the proposal, (3) retrieves the official RFP pre-qualification criteria, (4)
ects, financial stability), (5) penerates a
ar pass/fail/marginal ratings for each criterion, (8) ranks venders by gualification tier (Pre-Qualifiod /
Conditional / Not Qualified), and (7) notifies vendors of their ovaluation outcome—all with complete traceability for audits and appeals.

et Ministries, State Governmaont Departments, Public Sector Undertakings {PSUs), Government Procurament Boards (GeM
tal), Development Banks (NIT| Aayog initiatives), Local Government Badies (Municipalities), Public Infrastruciure Authorities, and
Developmeant Agencios globally.

.’ AGENT INSIGHT
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Employee Exit Clearance & Full-
Final Settiement Orchestration
Agent

| industry: Al industries

E Domain: HR — Employee Lifecyele [ Payrolf

0 PROBLEM STATEMENT

) VALUE PROPOSITION o WHO IT SERVES
Brand Integrity: Ensur smacth, professional final touck it for U ] i yroll Tear
departing talent
Compliance: Aulomates the registration types lea & ding of their exit timealine an ment status.
i Termination) for legal and payroll aceurs Legal and Comp rams gain a complets, timestamped record
Operational Speed; Accelerates the cle: workflow by of the entire offboarding journay,

instantly not

o CORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

ITS anufacturing Compa Lanki « Financial Institutions, Healthcare Groups, and a with a la worklorce

. AGENT INSIGHT
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Litigation Viability &
Merit Evaluation Agent

07

| industry: Legal Services & Law Firms

l Domain: Legal — Case Intake & Representation Decisions

o CASE SUMMARY

yrofit margin, and
fren relies on incomplete nformat
docurment:
probability -of-success framewor

docisions. Partners quickly identily high-meri

0 WHO IT SERVES

Speed: Complates initia -+ e artn nd litigation manage

client feedback and decision-making . ns al law firms. In-house kegal U

Consistency: Applies uniform case evaluation criteria across all standardized cas sment across affiliate firms. Ganeral
intakes, eliminating partner variability counsels at enterpr 3 it to aLe e litigation
Risk Reduction: Flags low-merfl cases and jurisdictional risks Bning ; ting to external counsel. Legal aid

before firm resource commitmant organizations optimize case selection under resource constraints
Profitability: Filters toward high-probability, commercially viable

matiers maximizing firm recovery rates

0 WHAT IT DOES

When a prospective client
storage, (2) extracts facts, c
we precedants, (4) a

e Legal Departments of Corporations
Corporations; Altemativa Dispute Resolution Finms, Public Interest Law Organizations, and Government Legal Departments.

. AGENT INSIGHT
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B2B Sales Lead
Qualification Agent

| Industry: Sales & Marketing

I Domain: Sales & Marketing — Lead Qualification & Deal Prioritization

0 CASE SUMMARY

B2 sales teams are inundated with leads from multiple channels: This agent gqualifies incoming sales leads against firmographic criteria, buying
signal indicators, and budget/authority/fmead readiness.

i ’ VALUE PROPOSITION ° WHO IT SERVES

Sales Efficiency: Prioritizes high-probability leads, enabling sales Sales teams and revenue oparations managers prioritizing
teams to focus effort on deal-ready prospects progpocting effert across lead pools.

Lead Quality: Filters iow-probability leads, reducing sales time

wasla on non-comerting prospects

Pipeline Visibility: Scores all leads against consistent criteria,

improving sales forecasting accuracy

Rovenue iImpact: Concentrates sales effort on highest-value

opportunitios, improving closing rates and ACY

0 WHAT IT DOES

The agent functions as a fully autonomous evaluation engine—i(t executes the entire assessment process end-to-end

When sales lead brief is submitted: (1) uploads documents to secure storage. (2) extracts relevant data and metadata, (3) retrieves evaluation
criteria and reference guidelines, {4) scores systematically across all required dimensions, {5) computes overall assessmeant, recommendation,
and confidence level, (8) generates detailed structured evaluation rep with clear rationale, and (7) logs outcormes for compl and audit
—all with zero manual intervention in the cora assessment workflow.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Saas & Enterprise Software Companies, Technology Services Firms, Consulting & Professional Services, and Business-to-Business Salos
Organizations.

.- AGENT INSIGHT
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Enterprise Vendor Risk
Assessment Agent

0.2

I Industry: Procurement & Supply Chain

I Domain: Operations — Supplier Risk Management & Governance

0 CASE SUMMARY

Entarprise vendor management is a critical function protecting supply chain resilience, regulatory compliance, and financial stability. This agent
systematically assesses vendor risk profiles across financial stability, operational capacity, regulatory compliance, goopaolitical exposure, and
data security —delivering consistent, auditable vondor assossments at scale.

k , VALUE PROPOSITION ° WHO IT SERVES

Congistency: Applies uniform vendor risk gvaluation criteria across Procurement officers and vendor managemant teams managing
all suppliers, efiminating procurement bias enterprise supgplier networks.

Spead: Completas vendor assessments in hours, accelerating

procuramaent cycles and supplier onboarding

Risk Visibility: Identifies concentration risks, regulatory red flags,

and financial instability signals early

Auditability: Creates detailed risk documentation supporting

governance raviews and third-party audits

0 WHAT IT DOES

ully autonomous luation engine—il exe 25 the o e oG rd-fo-and
When vendor dossier is submitted: (1) uploads documants 1o secure storage, {2) extracts relevant data and metadata, (3) rotrieves ovaluation
criteria and reference guidelines, (4) scores systematically across all reguired dimensions, {5) computes overall assessment, recommendation,
rfidence level, (68) generates detailed structurad evaluation reports with clear rationale, and (7) logs cutcomes for compliance and audit
—ail with zero manua intervention in the core assessmeant workilow.

g ORGANMNIZATIONS WHERE IT CANM BE IMPLEMENTED

Global Manufacturing Corporatio T Services Companies, Pharmaceutical & Healthcare Companies, Telecommunications Firms, Retail & E-
commarca Networks, and Asrospace & Defense Contractors

" AGENT INSIGHT
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Capital Expenditure
Allocation & Approval Age

| 1ndustry: Corporate Finance & Strategy

I Domain: Finance — Capital Allocation & Investment Decisions

0 CASE SUMMARY

Capital allocation is the most consaquential linancial decision corporations make. This agent structurally evaluates CapEx proposals across
strategic alignment, financial returns, execution risk, and capital intengty—providing quantified scoring and clear rmcommendations to
accelerate and improve capital allocation decisions.

) VALUE PROPOSITION ° WHO IT SERVES

Objectivity: Scores all proposals against consistent financial and CFOs and capital allocation comimittees making stralegic
tegic criteria, eliminating dopartmental politics investment decisions.

Speed: Evaluales proposals within days, compressing capital

planning cycles and enabling faster strategic execution

Risk Visibility: Flags high-risk proposals and highlights execution

challenges belore capital deploymant

Optimization: Allocates capital to highest-return initiatives,

improving overall portfolio returns

0 WHAT IT DOES

The agent funclions as-a fully autonomous evaluation engine—it execules the oy

When CapEx proposal is submitted: (1) upleads documents to secure storage, (2) extracts relevant data and metadata, (3) retrieves evaluation
criteria and reference guidelines, (4) scores systematically ace | required dimensions, {5} computes overall assessment, recommendation,
and confidence level, (8) generates detailed structurad evaluation reports with clear rationale, and (7) logs cutcomes for compliance and audit
—ail with zero manua intervention in the core assessmeant workilow.

0 ORGANIZATIONS WHERE IT CANM BE IMPLEMENTED

Large Manufaciuring Corporations, Technology & Software Companies, Infrastructure & Engineering Firms, Real Estate Development Companies,
and Energy & Utilities Sector.

.’ AGENT INSIGHT
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Customer Order Processing and
Service Bot

| industry: Retail & Hospitality

| Domain: Seles & Marketing — Direct Ordering / CRM

0 CASE SUMMARY

In the high-volure Quick Service Restaurant (QSR) industry, order accuracy and customer dala caplure ane vital for repeat business.
Traditional phone-based ordering is prone te human error, background noise, and high labor costs, especially during peak hours. This agant
automates the entire ordering journay, from personalized greetings for repeat customers to real-time menu browsing and multi-item checkout.
By institutionalizing crder logging and immediate CRM registration, the assistant ensures a seamless, high-velocity ordering experience that
aeliminates wail timas and caplures vital customer insights automatically.

k ’ VALUE PROPFPOSITION 0 WHO IT SERVES

Personalization: Recognizes and greets repeat customears by name Primarily used by Customers seeking a fast, conveniant ordering
via phone verific channel and Restaurant Operations teams who manage tha
Accuracy: Usas internal calculators to ensure 100% precision in kitchen and delivery pipeline. Markating tearms benefit from an
total billing and item counts autamatically populsted CRM of customer addresses and
Salf-Sarviee: Brovides 24/7 ac o menLs, business hours, and preferences, while Store Managers gain a structured register of
delivery policias via a knowledge base real-time sales data,

Scalability: Handles unlimited cencurrent orders with zero

incremantal labor costs

0 WHAT IT DOES

The agent functions as a'conv ional order en —axeculing the éend-1o- urney from hunger to confir

When a customer initiates contact, the agent: (1) asks for & phone number and verifies it against the Customer Info Shaet, (2) if the customer s
new, collects Name and Address to register them immediately, (3) fetches and displays a clear, line-by-line menu on request, (4) takes mulli-
item orders including quantities, (8) uses an internal Calculator Toel o compute totals, (B) records the transaction with a unigue Order 1D and
tirmestamp into the Orders Sheet, and (7) provides a friendly text confirmation including the arder summary and Preparation 1D—ensuring a

smooth transition to the kitchean

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Fizza Chains, Multi-Cuisine Cloud Kitchens, Direct-to-Consumer Food Brands, and any QSR or Hospitality business leoking to automate high-
volume direc via mobile channals:

‘ AGENT INSIGHT
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Job Market Intelligence
Sentinel

| industry: Recruitment / HR Tech

I Domain: HR — Hiring/ Competitive Intelligence [ Market Tracking

0 PROBLEM STATEMENT

Hiring r £ : iten struggle 1o track real-time hiring trends and stra sions of itars. Manually
monitoring thousands of social media announ LS b board ups 5 e Land mis "Compatitiv A" buried in casual
ering department o e g & information gap results

an-shift ng in-

A COMmp
Skill-Gap Analysl ] and skills before
Ehay! O

Urgency Detection: g" signals that ind
compe C ¢ :

r hiring

¢ cullure

dermnand
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Media Content
Moderation Agent

| industry: Media, Technology & Social Platforms

I Domain: Operations — Content Policy Enforcement & Safety

. CASE SUMMARY

Digital platforms process millions of contant submissions daily requiring moderation. This agent provides inteligent first-pass content
moderation, cateporizing submissions against platform policy. flagging violations, and assessing severity for ascalation.

A ’ VALUE PROPOSITION ° WHO IT SERVES
Spead: Screens thousands of submissions hourly, enabling rapid Content moderation teams and communily managers enforcing
moderation tumarounds and wser feedback platform policies.
ncy: Applies uniform content policies across all
submissions, reducing moderator varfability

Efficiency: Flags clear viclations for automated enforcement,
reserving human raview for edge cases

Salety: Removes harmiul content rapidly, reducing reputational risk
and user safety thraats

0 WHAT IT DOES

The agent functions as a fully autonemous evaluation engine—(t executes the entire assessment proc end-to-end

When content submission fs received: (1) uploads documents o secure storage, (2) extracts relevant data and matadata, (3) retrieves

evaluation criterta and reference guidelines, (4) scores systematically across all required dimensions, (5) computes overall assassmant,
recommendation, and confidence level, (8) generates detailed structured avaluation reports with clear rationale, and (7) logs cutcomes
compliance and audit—all with zero manual intervention in the core assessment workfow,

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Social Media Platforms (Meta, Twitter, TikTok), Video Platforms ( YouTube, Twitch), Forum & Community Matforms, Dating Apps. Gaming
Flatforms, and Messaging Applications.

.' AGENT INSIGHT



100 INDUSTRY AGENTIC Al AUTOMATION USE CASES
2026 SERIES

APPLIED Al

Competitive Pricing Intelligence
& Market Threat Detection

| Industry: All Industries

| Domain: Sales & Marketing — Competitive Intelligence [ Pricing Strategy

0 PROBLEM STATEMENT

Organizations operating in competitive markels face constanl pressure from rival pricing strategies that can erode market share and profit
marging. Marketing and pricing teams traditionally rely on manual monitoring of competitor websites, pariodic pricing surveys, and reactive
strategy adjustments based on delayed compatithve intelligence. Sales teams manually track competitor price points, maintain disparate

spreadsheets of market rates, and escalate pricing concemns through informal channels. This creates revenue keakage from unnoticed prica

undercutting, defayed responsa to competitive threats, and inelficient resource allocation across pricing strategy development.

| VALUE PROPOSITIORN

=4

Real-Time Detaction: Conlinuously monitors compelilor pricing
changes across products and identifies material threats instantly
Proactive Alerts: Automatically notifies pricing teams when
compatitors undercut key product lines or introduce disruptive
pricing

O WHO IT SERVES

Primarily used by Pricing Strategy Teams, Revenue Management
Units, and Competitive Intellipence Analysts across commercial
organizations Marketing Leadership benefits from market
positioning insights, while Sales Teams gain real-time competitive
pricing context for customer negotiations. Indirectly, product

Market Intelligence: Aggregates competitive pricing trends and teams gain feedback on featura-price value perception relative 1o

patterns to inform strategic pricing decisions compeatitors.
Response Speed: Reduces time from competitive price change to
internal awareness from weeks 1o hours

0 WHAT IT DOES

The agent functions s ah aulonomous compelitive pricing surveilance system—continuausly tracking coampelitor rates dnd identifying market

threals requiring strategic response,

When competitor pricing data is collected from monitoring sources, the agent: (1) automatically extracts currént pricing for tracked compaetitor
products and service offerings, {2) normalizes pricing data 1o enable like-for-fike comparison across different competitors and product
configurations, (3) calculates pricing differentials between company rates and compelitor rates for each product category, (4) idantilies
material pricing threats where competitors undercut company pricing boyond predatermined thresholds, (5) analyzes pricing trends to detect
sustained competitive pressure versus temporary promotional activity, (8) penerates automated alerts to pricing teams when significant
threats are detected or competitive pricing patterns change, and (7) produces comprehernsive competitive pricing reports with strategic
recommendations for portfolio pricing reviews—enabling proactive market positioning and margin protection.

Q ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

E-commerce Platforms (Amazon, Flipkart, Myntra), Retail Chains, Saa% Companies, Airdines, Hotels, Insurance Companies, Telecom Providers,
Consumer Electronics, FMCG Brands, Financial Services Providers, and any organization operating in price-sansilive competitive markets
requiring systematic competitor pricing intelligence and rapid response capabilities

. AGENT INSIGHT
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Real Estate Buyer 15
Creditworthiness Assessm |
Agent

| industry: Real Estate & Property

I Domain: Finance — Buyer Affardability & Lending Risk

0 CASE SUMMARY

Real estate transactions depend on buyer financial gqualification. This agent systematically assesses buyer affordability and financial stability by
analyzing income documentation, existing liabilities, and stress-test resiliance.

J VALUE PROFPOSITION e WHO IT SERVES

GQualification Speed: Completes buyer assessment in hours, Real estate agents, brokers, and transaction managers qualilying
enabling rapid transaction advancement potential buyers.

Risk Visibility: Identifies inancing risks and affordability constraints

before binding agreemants

Deal Certainty: Filters toward buyers with strong financing

probability, reducing deal collapse risk

Pricing Power: Enables sellers to negotiate with confidence from

qualified buyer pools

0 WHAT IT DOES

The agent functions as a fully autonomous evaluation engine—il executes the entire a :ment process end-o-end

When income documnents are submitted: (1) uploads documents Lo secure storage, (2) extracts relevant data and metadata, (3) retrieves
evaluation eriteria and referance guideines, (4) scores systomatically across all required dimensions, (5) computes overall assessmant,
recammendation, and cenfidence lovel, (6) penerates detailed structured evaluation reports with clear rationale, and (7) logs outcomes for
compliance and audit—all with zero manual intervention in the corg assa

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Real Estate Dovelopment Companies, Property Brokerage Networks, Real Estate Agen Developers, and Mortgage & Lending Companies,

. AGENT INSIGHT
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M&EA Target
Screening Agent

| industry: Corporate Finance & M&A

I Domain: Finance — Acquisition Scregning & ME&A Strategy

0 CASE SUMMARY

Mearger and acquisition strategy drives long-term value creation. This agent evaluates target companies across strategic fit, market

attractivenass, financial haalth, and valuation efficiency—providing scoring and recommendations to guide due diligence.

A ’ VALUE PROPOSITION e WHO IT SERVES

Strategic Alignment: Evaluates targel against core business Corporate development teams and M&A commiltess evaluating
strategy and capability requirements acquisition targots,

Financial Assessment: Analyzes profitability, growth, and cash flow

quality informing valuation decisions

Risk Visibility: identifies integration challenges, market headwinds,

and customer concentration risks

Spead: Screens targats within days, accelarating decision-making
and competitive advantage

0 WHAT IT DOES

The agent functions as a fully autonomous avaluation e Utes the entire assessment proc

When target financlals are submitted: (1) uploads documents to secure storage, (2) exlracts relevant data and metadata, (3) retrieves
evaluation criterta and reference guidelines, (4) scores systematically across all required dimensions, (5) computes overall assessmant,
recommendation, and confidence level, (8) generates detailed structured avaluation reports with clear rationale, and (7) logs ocutco
compliance and audit—all with zero manual intervention in the core assessmant workflow,

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Large Multinational Corporations, Private Equity Firms; Strategic Acquirers in Tech/Healthcare/Finance, and MEA Advisory Firms.

‘ AGENT INSIGHT
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APPLIED Al

Franchise Application
Evaluation Agent

| 1ndustry: Retail & Franchising

I Domain: Operations — Franchise Partner Selection & Network Expansion

0 CASE SUMMARY

Franchise expansion is a high-risk, capital-intensive growth strategy requiring careful partner selection. Franchise companies receive dozens of
applicant inquiries, each demanding evaluation of financial capacity, operational experience, territory fit, and brand alignment—a process
traditionally handied manually by expansion teams. Without rigorous partner screening, franchisors face poor unit econamics, brand damage
from cnderperforming franchisees, and disputes over territory management. This agent aulomates franchise applicant evaluation, objectively
assessing financial viability, cperational readiness, and territory-fit potentisl—enabling franchisors to identily qualified partners and filter out
weak applicants early.

} VALUE PROPOSITION

Speed: Evaluates franchise applications in hours, enabling rapid
applicant feedback and expansion decisions

Consistency: Applies uniform financial and operational criteria
across all applcants, eliminating reviewer bias

0 WHO IT SERVES

Franchise development officers and expansion committess al QSR
and retall brands. Regional partners benefit from transparent
qualification criteria Applicants receive objective assessments of
territory wiability and financial reguirements.

Risk Reduction: Flags financially woak or inexperenced applicants
before franchise capital deployment

Scalability: Processes unlimited applications across geographies
without proportional staffing incraases

0 WHAT IT DOES

The agent functions as a fully autonomous franchise assessment engine—it evaluates applicants end-to-end against the franchisors expansion
critera

When a franchise applicant submits their business plan and linancial doecumentation, the agent: (1) uploads the applcation Lo secure cloud
storage, (2) extracts financlals, experience, and territary details, (3) retrieves the franchisor's expansion policy, (4) scores the applicant across
net worth, iquid capital, operational experience, territory potential financial viability, and eperational readiness, (5) computes an overall
franchise fit score and recommendation, {(6) generates a detailed evaluation report with strengths, gaps, and risk factors, and (7) notifies the
applicant of the cutcome—all with 2ero manual intervention in initial screening.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Major @SR Chains (McDonald's, KFC, Doming's), Retail Franchises (Bata, Aravind Eye Care), Service Franchises (Servicemax, Urban Company),
and Emerging Franchise Networks globally,

‘-' AGENT INSIGHT
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University Admissions
Screening Agent

| industry: Higher Education

I Domain: Operations — Student Selection / Admissions Processing

0 CASE SUMMARY

University admissions screening is a high-touch, time-intensive process requiring careful evaluation of student applications—academic merit,
statement of purpose, transcripts, and alignment with program fit. With hundreds or thousands of applications per intake eycle, institutions
face bottenecks in initial screening, leading to delayed docisions and uneven assessment quality. This agent automates the preliminary
screening phase, objectively scoring applications against institution-defined eligibility criteria and ranking candidates by fit; delivering
consistent, defensible decisions within hours instead of weaks.

k } VALUE PROPOSITION 0 WHO IT SERVES

Speed: Scroens a tiens in minutes, enabling rapid inital Directly used by Admissions Officers and enroliment teams in
filtering across entire cohorts universities, graduate programs, and professional institutes,
Consistency: Applies the same academic rubric unifarmiy, Program Heads benefit from rapid, ranked applicant pools enabling
eliminating reviewer bias in carly stages focused manual review of high-potential candida

Ohjectivity: Scores applications on explicitly defined marit criteria, Services teams gain visibility into application progression.
improving fairnass and defensibility International student coordinators benafit from consistent cross-

o N ) . border evaluation.
Scalability: Processes unlimited applications without proportional

increases in admissions staff

0 WHAT IT DOES

aulanomous application screener—it does not merely Aag borderling cases, it evaluates every appfication end-lo-

pubiished aligibility. rubyic.

When an applicant submits their university application package with supporting documents, the ag (1) securely uploads the application to
cloud storape, (2) extracts key data from the statement of purpose and transcript, (3) retrieves the institution's current admissions rubric, (4)
scores the applicant across academic merit (GPA, test scores, awards), fit assessment (program aligniment, career intent), and gualitative
factors (mothation, diversity contribution), (5} generates a structured evaluation report with an overall admission recommendation, (8) ranks
the applicant within the cohort, and (7) triggers an acknowledgement emaill to the applicant—all with zero manual interventionin the initial
screening workflow.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Prestigious Universities (IT, Delhi University, Anna University), Leading B-Schools (IiM, LR, 5P Jain), Medical Colleges, Engineering Institutes,
Liberal Arts Colleges, Online Education Platforms (NPTEL, Coursera Entarprise), MBA Program Offices, and Graduate School Admissions Centers
glabally.

" AGENT INSIGHT
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Scholarship Eligibility
Assessment Agent

| Industry: Higher Education

I Domain: Operations — Studant Financial Support & Eguity

. CASE SUMMARY

Educational institutions distribute scholarships to support talented students lacking linancial resources. This agent systematically evaluates

scholarship applications across academic performance, financial noad, eligibility compliance, and equity considerations.

A ’ VALUE PROPOSITION ° WHO IT SERVES

Merit Assessment: Objectively evaluates academic performance Scholarship committees and financial aid officers managing
and achievements against peer cohorls student awards.

Need Verification: Systematically assesses Tinancial need and

verifies income documentation

Fairmess: Apphes sistent evaluation criteria across all

applicants, reducing bias and favoritism

Impact: Alocates scholarships toward students with greatest

financial need and acadamic promise

0 WHAT IT DOES

The agent functions as & fully autonomous evaluation engine—it CEESSITIES ocess end-to-end

When schalarship documents are submitted: (1) uploads documents to secure storage, (2) extracts relevant data and metadata, (3) retrieves
evaluation criteria and reference guidelines, (4) scores systematically ac all required dimensions, {5) computes overall assassmeant,
recommendation, and confidence level, (8) generates detailed structured avaluation reports with clear rationale, and (7) logs cutcomes
compliance and audit—all with zero manual intervention in the core assessmant workflow,

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Universities & Colleges, Graduate Schools, Techpical Institutes, Online Education Platforms, and Education Foundations.

‘ AGENT INSIGHT
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Regulatory Compliance
Self-Assessment Agent

| industry: Compliance & Regulation

I Domain: Legal — Reguiarory Compliance & Risk Management

. CASE SUMMARY

Regulatory compliance is non-negotiable yel comples. This agent systematically evaluates erganizational compliance by analyzing
documentation against regulatory checklists, identifying gaps, and recommending remadiation pricrities.

k ’ VALUE PROPOSITION ° WHO IT SERVES

Completenass: Evaluates compliance against comprahensive Compliance officers and risk managemant Lleams ansuring
regulatory checklist, preventing overlooked requirements regulatory adheren

Speod: Completes complianca assessment in days rather than

weeks, enabling pr viz gap remediation

Prioritization: Identifies high-risk gaps requiring urgent remediation

versus lower-pricrity improvements

Auditability: Creates documented compliance assassmeants
supparting external audits and rgulator inguiries

0 WHAT IT DOES

The agent functions as a fally autonomous evaluation engine—i(t executes the entire assessment process end-to-end

When compliance documents are submitted: (1) uploads documents 1o secure sterage, (2) extracts relevant data and metadata, (3) retrieves
evaluation criterta and reference guidelines, (4) scores systematically across all required dimensions, (5) computes overall assessmant,
recommendation, and confidence level, (B) generates detailed structured avaluation reports with clear rationale, and (7) logs cutcomes for
compliance and audit—all with zero manual intervention in the core assessmant workflow,

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Financial Services & Banks, Insurance Companios, Healthcare & Pharma, Technology Companies, Utilities & Infrastructure, and Manufacturing
Corporations.

‘ AGENT INSIGHT
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APPLIED Al

Audit Governance &
Observation Intelligence

| Industry: All Industries

I Domain: Finance — Audit Risk Management/ Compliance Tracking

0 PROBLEM STATEMENT

Internal audit teams struggle with fragmented observation tracking across multiple audits, leading 1o missed follow-ups, delaved closures, and
compliance gaps. Auditors and procoss owners manually register findings, chase updates via email threads, and maintain disparate
spreadshests with inconsistent status racking. This croates visibility gaps for senior management, regulatory exposure from unresolvad
observations, and inefficient resource allocation across audit closure cycles.

} VALUE PROPOSITION

Accessibility: Conversaticnal interface via Telegram enables
instant obsarvaticn registration and status checks from anywhere,
without logging into syslems

Consistency: Standardized observation capture ensures uniform
data quality across all audits and departments

Auditability: Every observation is logged with complate context,

0 WHO IT SERVES

Primarily used by Internal Audit Teams, Compliance Officers, and
Risk Managers across organizations. Process Owners benefit from
automated notification of observations requiring action, while Awdit
Committes and Senior Management gain real-time visibility into
audit closure status, Extarnal auditors and regulators indirectly
benefit from improved observation tracking and closure

timestamps, and stakoholder assignments, creating a compliance- documentation.

ready audit trail

Transparency: Real-time status visibility for audit toams, process
owners, and management on closure progross and pending actions

0 WHAT IT DOES

The agent funclions as a conversalional audit observation management system — it does not merely fog indings, it orchestrates the entire
observation ifecycle from registration (o closure tracking.

Whizn an auditor or procoess owner interacts via Telegram, the agent: (1) identifies whether the user wants to register a now obsarvation or
check existing observation status, (2) for new observations, collects audit reference ID. process/department name, observation category
{Control Lapse, Compliance lssus, Process Gap, Documentation lssus), and observation deseription through guided conversation, (3) validates
the audit referance against the Audit Master database and rotrieves process owner details and contact infermation, (4) generates a unigue
ohservation reference D in format AUD-YYYYMMOD-[audit-id]-HHmmss, (5) registers the complete observation with all metadata in the Audit
Observation Register, (6) sends automated email notification to the process owner with observation details-and closure timaline expectations,
(7) for status checks, retrioves current closure stage and next action items from the register, and (8) responds back to the user via Telegram
with confirmation or status update — maintaining full conversation context throughout the interaction.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Larpe Enterprises (Reliance industries, Tata Group, Aditys Birla Group, Mahindra & Mahindra), Public Sector Units (ONGC, NTPE, Indian OIl, BHEL),
Banking & Financial Services (HOFC Bank, ICICI Bank, SBI, Axiz Bank), IT Services Companies (TCS, Infosys, Wipre, HCL), Manufacturing
Conglomerates (Larsen & Toubro, UltraTech Cament, JSW Group), and Regulated Industries (Pharmaceuticals, Energy, Telecom) requiring robust
audit observation tracking and regulatory compliance documentation,

. AGENT INSIGHT
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Consumer Loan Eligibility & Pre-
Qualification Orchestrator

| Industry: Banking & Financial Services

l Domain: Finance — Lending [ Customer Onboarding

. PROBLEM STATEMENT

fotail banking customers seeking personal loans often experience "drep-off” during the initial inguiry phase due to long wait times for afigibility
checks. Traditional pre-gualification requires manual intarvention by foan officers to verify credit scores, income stability, and debt-to-income
ratios, a process that can take hours to days. This delay allows competitors to capture high-intent leads and creates a high cost-per-
acquisition for the bank. Without an instant, 247 digital pre-qualification channel, financial institutions struggle 1o convert inguiries into
qualified applications while maintaining rigorous risk parameters.

-pjv VALUE PROPOSITION o WHO IT SERVES

Instant Frictionless Triage: Provides immediate pre-gualification Designed for Retall Banking Sales Teams, Relationship Managers,
results via digital interfaces to prevent lead leakage, and Lean Operstions Units. It provides potential borrowers with a
Dynarmic Risk Guardrails: &pplies real-time caloulation of EM| low-friction "pre-qualification window,” while enabling Credit Risk
limits and loan multipliers based on official registers. teams to enforce lending policies autonomously across digital
Operational Efficiency: Automates lead logging and document louchpoints.
dispatch, allowing efficers to focus only on gualified applicants.

Enhanced Personalization: Calculates exact eligible amounts and

monthly commitmants Laitored 1o ndividual financial profiles.

° WHAT IT DOES

The agent functions as an actonomous fnancial gatekeeper—inieracting with prospects to determing creditworthiness before human handoff,
When a cugtormer initiates an inguiry via a digital interface, the agent: (1) collects core financial data including income, current liabilities, and
employment history, (2) retrigves real-time credit score data from the system of record, (3) validates the applicant against defined risk
threshobds like minimum ape and credit requirements. (4) calcutates masirmum eligible loan amounts and EMI commitments based on an
internal logic engine, (5) registers the qualified lead into the master database for tracking, (6) dispatches official pre-gualification
documentation and application links via automated notification, and (7) facilitates a real-time conversational handofi to explain the results and
noxt steps—eansuring a seamless transition from inquiry Lo application.

° ORGANMIZATIONS WHERE IT CAN BE IMPLEMENTED

Commaercial Banks (ICIC1 Bank, HOFC Bank, SBI). Non-Banking Financial Companies (NBFCs), Digital Lending FinTechs, Credit Unions, and
Mortgage Providers looking to automate the top-of-funnel lending journay.

Q AGENT INSIGHT
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Strategic Budget Variance &
Overspend Authorization
Intelligence Agent

23

| Industry: All Industries
|1

Domain: Finance — Budget Management / Financisl Controls

0 PROBLEM STATEMENT

Finance teams struggle with fragmented budget deviation tracking across departments and cost centers, leading to uncontrofled overspends,
delayed approvals, and compliance fallures. Budgel owners manually register variance requests via email chains, chase approvals through
miultiple managameant layers, and maintain disparate spreadeheets with inconsistent varlance documantation. This creates linancial visibility
gaps for CFOs, audit exposure from undocumented overspends, and inelficient resource allocation across budget cycles.

VALUE PROPOSITION 0 WHO IT SERVES

Accessibility: Conversational interface via Telagram enables Primarily used by Finance Teams, Budpget Controflers, and Cost
instant deviation registration and status checks from anywhers, Center Owners across organizations: Department Heads banefit
without logging into financial systems from: autorated notification of varlance requests requiring
Consistancy: Standardized variance caplure ensures uniform data approval, while CFOs and Finance Leadership gain real-time
guality acrass all cost centers and budgel periods vigibility into budget adherence and variance patterns. External
Auditability: Every deviation is logged with complete contest, auditors and regulators indirectly benafit from improved financial
timestamps, and approval workflows, creating a compliance-ready tracking and documentation,

financial trail

Transparency: Real-time status visibility for budget cwners,

finance teams, and management cn approval progress and pending

variances

0 WHAT IT DOES

The agent functions as a conversational budge! variance management system — I does nol meraly log dewations it orchestrates the entire
variance lifecycle from ragistration to approval tracking.

Whena budget owner or finance team member interacts via Telogram, the agent: (1) identifies whether the user wants to register a new budget
doviation or check ewisting variance status, (2) for new deviations, collects cost conter code; budget period (menth/quarter), approved budget
amount. actual spend ameount, and overspend reason through guided conversation, (3) validates the cost center against the Cost Center
Budget Master database and retrieves owner details and contact information, (4) genorates a unique deviation reference 1D for tracking, (5)
registars the complete deviation with all metadata in the Budpet Deviation Register, (B) sends aulomated amail notification to the cost centar
ownier with deviation details and approval timeline expectations, (7) for status checks, retrieves current approval stage and next action items
from the registor; and (8) responds back to the user via Telegram with confirmation or status update—maintaining full conversation context
throughout the interasction.

Q ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Large Enterprises (Rellance Industries; Tata Group, Aditya Birla Group, Mahindra & Mahindra ), Public Sector Units (DNGC, NTPC, Indian Cil, BHEL)
Banking & Financial Services (HDFC Bank, 1CICI Bank, SBL Axis Bank ), IT Services Companias (TCS, Infosys, Wipro, HCL), Manufacturing
Conglomerates (Larsen & Toubro, UltraTech Cement, JSW Group), Consulting Firms (Beloitte, Pw, EY, KPMG). and any organization with
distributed cost center budgeting requiring centralized variance control and financial discipline

. AGENT INSIGHT
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VC Investment
Screening Agent

| industry: Venture Capital & Private Equity

I Domain: Finance — Early-Stage Investment [ Deal Sourcing

0 CASE SUMMARY

Venture capital deal screening is one of the highest-stakes, most tme-sensitive filters in tha investment lifecycle. Every pitch deck demands
rigorous evaluation against firm investment thesis, market sizing, founder credentials, raction metrics, wnil economics, burm rate, competitive
positioning, and regulatory exposure — a process that traditionally consumes 2-4 hours per submission and varies significantly by analyst
judgment. This agent fully automates the initial screening pipeline, delivenng consistent, policy-compliant investment assessments in under 5
minutes, from pitch deck submission to IC-ready ovaluation log.

k } VALUE PROPOSITION 0 WHO IT SERVES

Speed: Compresses deal screening from hours 1o minutes, Primarily usad by Investment Teams, Deal Scurcing Units, and
enabling rapid response in competitive deal anvironments Portfolio Analysts in VC firms and corporati venture arms.
Consistency: Applies the same investment criteria umiformly Inmvestment Committee mambers benefit from pre-scresned,
across every pitch, eliminating analyst subjectivity and bias standardized deal packages. while Compliance and Legal teams

Auditability: Every screening decision is documented with gain fully traceable scroening records. Indirectly, lounders benefit

structured rationale, creating a cormpliance-ready investment trail through faster turnaround and reduced submission uncertainty.
for IC review

Scalability: Handles high deal flow volumes with sero incremental
analyst headcount

0 WHAT IT DOES

The agent functions as a fully autonomous deal scraening engine — it does not merely assist an analyst, it executes the entire initial evaluation
process end-to-end,

When a founder submits their startup piteh deck via the lunding application form, the agent: (1) uploads the pitch deck to secure cloud
storage, (2) extracts all financial and business data from the POF, (3) retrieves the VC firm's current investment screening policy and 1S criteria,
{4) cross-relerences plich deck data against policy parameters to evaluate markel size, founder-market fit, traction milestones, unit
economics, burn rate and runway, competitive landscape, and regulatory risk exposure, (8) generates a structured investment screening roport
with risk assessment and IC recommendation, (6) logs the complete evaluation into the VWG Funding Screening Register, and (7) dispatches an
acknowledpement email notification to the founder — all with zero manual intervention.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Venture Capital Firms (Sequoia Capital, Accel, Matrix Partners, Blume Ventures, Lightspeed, Elevation Capital), Corporate Venture Arms (Google
Ventures, Intel Capital, Qualcomm Ventures, SAPIC), Angel Networks (Indian Angel Netwerk, Mumbai Angels, LetsMenture), Startup Accelerators
(¥ Combinator, Toechstars, 500 Startups), and Family Offices:

.’ AGENT INSIGHT
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. APPLIED Al

Customer Contract Modification
& Amendment Governance
Agent

| Industry: All Industries

|J Domain: Sales & Marketing — Contract Management / Customer Relations

0 PROBLEM STATEMENT

Sales and account managemenl teams SLruE,glL': with fragmented contract ameandment REICiLiI"Iﬁ BLross Cusiomer aCoounts, |l;‘ﬂ{.1i1l,ﬁ Lo delayed
approvals, revenue leakage, and customer dissatisfaction Account managers manually register amendment requests vis email threads, chase
lzgal and commercial reviews through mulliple stakeholders, and rmaintain disparate spreadsheats with inconsistent amendmant status. This
creates customer relationship visibility paps for sales leadership, compliance exposure from undocumented contract changes; and inefficient
resource allocation across contract IiIBC','{'_‘!l;‘ managemeant

VALUE PROPOSITION

vy

Accessibility: Conversaticnal interface via Telegram enables
instant amandment registration-and status checks from amywhere,
withoul logging Into CRM Systems

Consistency: Standardized amandmant caplurg ansures uniform
data quality across all customer contracts and amendment Lypes

0 WHO IT SERVES

Primarily used by Account Managers, Sales Teams, and Customer
Success Managers across organizations. Legal and Commaercial
Teams benefit from automated notification of amendments
requiring review, while Sales Leadership and Revenue Oparations

gain real-time visibility into contract modification velocity and

Auditability: Every amendment is logged with complete context, approval bottlenacks. Customers indirectly benefit from faster

timestamps, and approval work{lows, creating a compliance-roady amendment turnaround and improved service delivery.
contract trail

Transparency: Real-time status visibility for account managers,

lepal teams, and leadership on review progress and pending

amendmants

O WHAT IT DOES

The agent functions as a conversational conlract amendment management system — it does not merely log requests, it orchestratos the entire
amendment ifecycle from subrmission o approval racking.

When an account manager or sales team member interacts via Telegram, the agent-(1) identifies whether the user wants (o register a new
contract amendment request or check existing amendment status (2) for new amendmaents, collects contract 1D amendment type {Pricing.
Scope Change, Payment Terms, Term Extension, Clause Modification), and amendment description through guided conversation, (3) validates
the contrast against the Contract Master database and retrigves custamer details and account manager contact information, (4) penarates a
undgue amandment reference 1D for tracking, (5) registers the complete amendmeant with all metadata in the Contract Amencdment Register, ()
sends automated amail notification to the account manager with amendment details and review timaline expectations, (7) for status checks:
ratrieves current roview stage and approval progress from the register, and (8) responds back to the user via Telegram with cenfirmation or
status update—maintaining full conversation context throughout the interaction.

o ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Entarprise Software Companies (Salesforce, SAP. Oracle, Microsolt), Saas Platforms (Adobe, ServiceMow, Workday, HubSpot),
Telecommunications (Airtel, Jio, Vodalone, ATET), Cloud Service Providers (AWS, Azure, Google Cloud), Business Services (Accenture,
Capgemini, Wipro, TCS), Banking & Financial Services (HDFG Bank, ICIC), Wells Farga), Insurance Companias (LIC, HDFC Life, Bajaj Allianz), and
any organization with high—-volume B2B contracts requiring standardized amendment governance and rapid turnaround.

. AGENT INSIGHT
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Enterprise Sales Deal &
Discount Exception Agent

| Industry: All Industries

| Domain: Sales & Marketing — Comme

e PROBLEM STATEMENT

Entarprise sales cycles oftan hit bottlenecks when non-standard pricing or contract exceplions are required Lo close a deal, Sales
representatives must navigate a complex web of manual approvals across finance, legal, and regional leadership—a procass that 15 often
opague, inconsistent, and slow, leading to deal fatigue or lost revenue. Account executives manually register discount requests via email chains,
chase approvals through multiple stakeholder layers, and mamtain disparate spreadsheets with inconsistent exception documentation: This
creates deal velocity visibility gaps for sales leadership, revenue leakage from uncontrolled discounting, and inefficient resource allocation
across the commercial approval lifecycle.

J VALUE PROPOSITION 0 WHO IT SERVES

Speed: Drastically reduces the time from exception reguest to Primarily utilized by Account Execulives, Sales Operations, and
stakeholder notification, preventing deal stall Revenue Leaders who require rapid decisions on high-stakes doals.
Governance: Ensures overy discount request is validated against a Financea and Commercial Desk leams benefit from a structured,
master deal ledper before being registered clean register of all pending cocoptions. Indirectly, customers
Transparency: Provides instant, self-service status updates to benafit from faster contract turnaround times and mora responsive
sales teams, afiminating “where is my approval” follow-ups negotiation cycles.

Process integrity: Standardizes the collection of justification and

deal data, ensuring high-guality inputs for approvers

Q WHAT IT DOES

The agent funchions as an aulonomous gatokeaper for salos commarcialily—it manages the nfake and registrabion of every non-stamndand doal

When a sales representative inltiates a request via the mobile interface, the agent: (1) identifies if the intent is a new ragistration or a status
check. (2) collects mandatory deal metrics including Deal 1D and requestad discount percentage, {3) performs a real-tirme validation check
againgt the Deal Exception Master to confirm tha account is active and aligible. (4) genarates a unigque, tima-stamped Exception Referance ID
for tracking, (6) registers the request inte the official Deal Exception Register, (8) automatically dispatches a detafied notification to the
designated Account Owner and relevant stakeholders via Gmail, and (7) provides an immaediate briefing to the reguester on the spacific

approval workflow and axpected timelines—maintaining a complete audit trail without manual entry.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Saas & Software Companies (Salesforce; Adobe, Microsoft), Hardware Manufacturers (Dell, Cisco, Lenovao), Telecommunication Providers
{Merizon, ATST, Viodafone), Consulling Firms (Accenture, Daloitte), and any B2B organization with high-velumes, tiered sales structures.

. AGENT INSIGHT
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Product Feature Adoption & |
Growth Analytics Intelligence
Agent

| Industry: IT and SaaS Companies

u Domain: IT — Froduct Management / Growth Engineering

O PROBLEM STATEMENT

_,JI VALUE PROPOSITION

Metric Visibility: Cra 5 & alized re : Growih Ha cand UX
actual adoption rat

Validation: Automatically verifies product o, c performance issues. Product Engineering leads benefit from a

ting i clgan, prioritized st of analysis tas diractly, us efit as

journey.

Accountability: Tri ificat to Froduct
Oweners the moment-an adop gap is rogi i

. AGENT INSIGHT
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E-commerce Reverse Logistics
& Customer Returns
Intelligence Agent

| Industry: Retail & E-commerce

l Domain: Operations — Logistics / Customer Experience

0 PROBLEM STATEMENT

imtarface for frustrated custom
Policy Enforcement: Strictly validates every return request against
gain an accurate, real-time register of
Transparency: Offers 24/7 self-service status chacks for orders pending liabiiities from initiated returns.
and refunds, reducing support ticket volums

Process Efficiency: Aulomale onof returr yrels-and

with detailled shipping and refund ructions via Gmiall, and (7) provides ar summary

s—ansuring a smooth, auditable transition from customer reqguest to logist cLicn.

ilors (Zara, HEM Online), Elec

. AGENT INSIGHT
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Medical Research Grant
Evaluation Agent

I Industry: Healthcare & Biotech

I Domain: Finance — Grant Allocation & Medical Innovation Funding

0 CASE SUMMARY

Medical research grant allocation is one of the most conseqguential yet subjective evaluation processes in science funding. Grant commitleas
reviaw dozens of proposals against multidimensional criteria—scientific novelly, methodological rigor, team capability, budget realism, and
clinical impact potential Traditional paer review is slow, involves potential reviewer bias, and struggles to handle the volume of submissions
from hospitals, research institutes, and universities. This agent provides structured, quantified evaluation of research proposals across all five
sions, scoring applicants ebjectively and recommending funding tiers—onabling grant committees to allocate limited resources to
st-impact research with defensible, repeatable methodalogy.

a VALUE PROPOSITION 0 WHO IT SERVES

Scientific Rigor: Evaluates methedological soundness and novelty Grant committees, research program officers at foundations and
wsing structured frameworks aligned with pear review standards government bodies, and institutional research leaders managing
Objectivity: Removes personal bias by applying consistent scoring grant portfolios. Principal Investigators benalit from ransparent
rubrics 5 alf proposals and review cycles scoring and feedback on proposal 5. Medical institutions
Speed: Completes initial evaluation within hours, compressing gain systematic visibility into funded research priorities, onabling
grant cyclas from months to weeks stralegic research planning.

Impact Focus: Prioritizes resa with translational value and

potential to address unmet medical needs

0 WHAT IT DOES

When a researcher submits a grant proposal, the agent: (1) uploads the proposal to secure storape, (2) extracts research objectives, methods,
team credentials, and budget from the proposal text, (3) retrieves the grant program's evaluation criterna, (4) scores the proposal across five
dimensions: scientific novelty, methodological feasibility, impact potential, team capability, and budget justification, (5) computes an overall
seore and funding recommendation, (8) generates a detailed evaluation report with strengths and gaps highlighted, and (7) logs the evaluation
for commities review—enabling rapid shortlisting of top-tier proposals for detailed human raview.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Medical Research Councils (Indian Council of Medical Research, DBT), Foundation Grant Programs {Wellcomse Trast, Bill & Melinda Gates
Foundaticn), University Research Offices, Hospital Besearch Departments, Pharmacautical Industry R&D Centers, Biotech Company Grant
Offices, and Government Healthcare Innovation Agencies.

" AGENT INSIGHT

£ Anvend] Boiia



] AS
- 100 INDUSTRY AGENTIC Al AUTOMATION USE CASES
2028 SERIES

Corporate Expense
Reimbursement & Claims |
Intelligence Agent

| Industry: All iIndustries

l Domain: Finance — Accounts Payable / Employes Spend

0 PROBLEM STATEMENT

Spend Controk: End d submission rules
at the point of antry

Efficiency: Eliminates manual data entry by automaticaily
registering expenseas into the fina edgar

Employes Satisfaction: Provides instant, 24/

ding reimbu s

structured data including Expense Date, Category (Travel, Meals, ete.). and Amount, (3) valida
Employee Master Tool, (4) generates a unigua Expense Referance ID for ng, (5) rogistars the claim into the official Exg
dispatche autorm acknowledgement email to the employee via Gmail, and (7) provides an immeadiate briefing on the approval work(low

and exg e ol C y y consistent and policy-compliant.

or froquent

. AGENT INSIGHT

fiscal discipline layer of the m 1 3. B



P 100 INDUSTRY AGENTIC Al AUTOMATION USE CASES
2026 SERIES

Strategic Employee Lifecycle
Integration Engine

31

| industry: Al industries

I Domain: HR — Talent Operations / Employes Experienice

0 CASE SUMMARY

The transition from “naw hire” to "productive amployes is often slowed by manual paperwork, administrative bottlenscks, and repetitive policy
quaries. HR leams spand a dispropartionala amount of time answering basic onboarding guestions and manually racking document
submissions; leading to a disjointed oxperience for new joiners. This agent automates the entire enboarding lifecycle, from initial task initiation
to 24/ 7 policy guery resolution, ensuring every naw employee is welcomed with a structured, frictiondess process that refllects a modern digital
culture.

\ } VALUE PROPOSITION 0 WHO IT SERVES

Engagement: Provides a welcoming. 24/7 digital interface that Primarily utilized by New Employees who require guidance through
reduces "first-day arxiety” for new joiners joining formalities snd HR Talent Operations teams who managa
Compliance: Standardizes documant collection and task the onboarding pipaline. Department Heads benalit from faster
ragistration across all departments time-to-productivity for naw hires, while IT and Admin teams gain
Efficiency: Frees HR teams from answering repetitive policy and structured visibility into asset and access requirements.
status inguiries

Visibility: Offers real-time status tracking for onboarding stages

and pending requirements

0 WHAT IT DOES

The agent functior ation f grge—orchestrating the jo m offer accepta o full operational readi

When an employes initiates contact via Telegram, the agent: (1) identifies if the goal is to start onboarding check status, or ask a policy guery,
{2) for new hires, collects Employes 1D, Jeining Date, and Department, (3) validates the record against the Employes Master Database Lo
confirm identity, (4) genarates a unique Onboarding Referance 1D, (5) registers the tazk in the official Onboarding Register, (8) dispatches a
comprehensive welcome amail via Gmall including document checklists and next steps, and (7) provides instant answers to standard policy

quastions or status updates on the onboarding progress—all while maintaining a warm, professional tone.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Large Tech Enterprises, Global Consulting Firms, Retail Chains, Healthcare Providers, and any organization with a high hiring volume or
geographically distributed workforce requiring consistent onboarding standards.

‘ AGENT INSIGHT
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Orchestration Agent

| Industry: Insurance

2026 SERIES

nsurance Claims Lifecycle

I Domain: Finance — Claims Management / FNOL

0 CASE SUMMARY

First Notice of Loss (FNOL) is the most critical touchpoint in the insurance fecyele, yet it is often plaguad by long hold times and high
administrative costs. Cuslomers reporting an incident are typically stressed and require immediate, empathetic assistance. This agent
automates the claims intake and status tracking process, providing a conversational interface that validates policy eligibdity in real-time and
registers claims instantly. By handling routine intake and inquiries, the agent allows human adjusters to focus on complex investigation and

seltlernent, drastically reducing turnaround times.

’ VALUE PROPOSITION 0 WHO IT SERVES

Speed: initiates claims and validates policy status in minutes, not Primarily utilized by Policyholders needing to report incidents and
hours Claims Processing Teams who manage the assessment pipoline.
Empathy: Maintains a profossional, calm, and supportive tone Support centers benefit from reduced call volumes, while

during stressful moments Compliance and Audit teams gain perfectly traceable,
Transparency: Provides real-time, simple status updates on the timestamped claim records.
claim's progress

Efficiency: Eliminates manual data entry by automaticaily

ragistering FNOL records

0 WHAT IT DOES

The agent functions as a fully autonomous clai aging the tr. on from incident report 1o tered clanm.

When a customer initiates contact, the agent: (1) identifies if the intent is a now claim registration or a status check, (2) collects critical data
including Policy Number, Date of Incident. and Incident Type (eg. Auto, Health), (3) validates the policy against the Master Sheet o ensure it is
active and retrieve the customer namae, (4) generales a unique Claim Reference 1D, {5) registers the claim into the Claims Register Sheet (FNOL),
{6) dispatches an official acknowledgement email with next steps via Grmail and (7) provides a clear, jargon-free explanation of the expected

update timeline—ensuring. the customer feels informead and supported throughout.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Ganeral Insurance Companies, Hoalth Insurers, TPA {Third Party Administrators), and Digital Insurtech Startups managing high-volume, standard
claim types.

‘ AGENT INSIGHT
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Internal Mobility & Role
Transition Orchestrator

| Industry: All Industries

I Domain: HR — Employes Mobility / Workforce Planning

0 CASE SUMMARY

Internal mability is a key driver of employee retention, yet the request process is of tan manual and opague. Empioy secking role changes or
transfers must typically navigate comples approval chains, often without clear visibility into the status of thelr requests. This agent centralizes
the intake and tracking of internal transler requests, ensuring every application is validated against employoe records and registerad into a
structured pipeline. By providing instant status updates, the agent increases transparency and reduces the administrative friction imvolved in

* VALUE PROPOSITION 0 WHO IT SERVES

Engagement: Empowers employeas with & simple, so e Primarily u: by Active Employees seeking new inte

channal for career mobility opporiunities and Werkforce Planning teams within HR,
Transparency: Provides real-time visibity into the currant Department Managers benafit from structured request data, while
approval stage of a transfer request Talent Acquisition teams gain visibility into internal candidate pools
Aceuracy: Ensures all requests are validated against active for open positions.
employee records before registration

Workflow Integrity: Standardizes the collection of justificaticn and

rode change data for HR reviews

0 WHAT IT DOES

The agent fun a 5 1aging the intake

When an employes initiates contact, the agent: (1) identifi the intant is to ra new reques

critical metrics including Employee |0, Current Role, Requested Role, and justification, (3) performs a real-time validation against the Master
Teol to confirm employment status, (4) generates a unigue Transfer Reference 1D, (5) registers the request into the official Transfer Request
Register, (B) dispatches an automated briefing via Grail 1o the employee outlining the expected decision timeling, and {7) provides instant,

soll-service updates on the current approval stage—ensuring a professional and transparent mobifity experience.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Global Enterprises, Banking Institutions, Manufacturing Conglomerates, Large Retailers, and any organization with multiple departments or
geographic locations pramoting internal career growth

. AGENT INSIGHT
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Global Logistics Tracking &
Exception Sentinel

I Industry: Shipping & Logistics

I Domain: Operations — Supply Chain / Last-Mile Delivery

0 CASE SUMMARY

Last-mile defivary is the most volatile part of tha logistics chain, where delays or damaged packages directly impact brand reputation. Support
teams arg often overwhelmed by "WISMO® (Whare Is My Order) queries and manual issue reporting. which delays resolution and increases
operational costs. This agent sutomates real-time shipment tracking and dolivery issue rogistration, providing a professional, empathe

channel for customers to report preblems. By validating tracking data instantly, the agent ensures every [ssue is registered with pre

allewing logistics teams to focus on op

I* VALUE PROPOSITION 0 WHO IT SERVES

Accessibility: Offers 24/7 self-sarvice tracking and issue reporting Primarily used by Customears seoking shipment visibility and

via: Telegram Logistics Support Teams managing dediv ceplions.
Efficiency: Eliminates manual data entry by automatically ratio anagers benafit from a structured register of
registering reported delivery issues sported issuas (de , damages, missing items), while Warehouse
Empathy: Provides a calm and helpful interface for customars teams gain rapid visibility into transit errors.
expariencing delivery frustration

Clarity: Explain -time location and expected delivery tir

insimple language

0 WHAT IT DOES

iorial o B Or—ma g the journey from shipi
When a customer initiates contact, the agent: (1) identifies if the intent is to report a defivery issue or check tracking status, (2) collects critical
metrics including Tracking Number and 1ssue Type (eg. Damage, Delay). (3) performs a real-tUme validation against the Shipment Mastar
Database to confirm the shipment exists, (4) generates a unigque lssue Reference 10, (5) registers the issue inlo the Delivery Issue Register, (8)
dispatches an sutomated acknowledgement email via Gmail with resolution timelines, and (7) provides instant tracking updates including

currant location and expactad delivery date—maintaining a professional tone without logistics jargon.

o ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

s Companies, E-commerce Retailers, Third-Party Logisties (3PL) Providers, Supply Chain Management Firms, and Froight Forwardors
managing high-volume B2C or B2B shipments.

‘ AGENT INSIGHT
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APPLIED Al

Accelerator Cohort
Selection & Admission Age

| Industry: Venture Capital & Startups

I Domain: Operations — Cohart Selection & Investment Decisions

0 CASE SUMMARY

Startup accelerator programs fund early-stage companies based on founder quality, markat opportunity, and alignmeant with accelerator
thesis. This agent assesses slartup applications against founder quality, problem clarily, scalability potential and accelerator fit—enabling
selection committees to identify high-potential cohorts.

k , VALUE PROPOSITION

Founder Assessmant: Objectively evaluates lounder background,
expertise alignment, and execution capability

0 WHO IT SERVES

Accelerator selection commitiees and managing partners making
investment and cohort composition decisions:

Opportunity Sizing: Quantifies market size, addressable
opportunity, and scalability potential across applications

Cohort Oplimization: Balances diversity, complementary skills, and
potential for peer learning within cohort

Success Prediction: identifies cohorts with strongest downstream
funding and axit probability

0 WHAT IT DOES

The agent functior & fully autonomous evaluation engima—i cutes the entire Wt process end-to-end

When startup application is submitted: (1) uplogds documents to secure storage, (2) extracts refevant data and metadata, (3) retrieves
evaluation criteria and reference guidetines, (4) scores systematically across all required dimensions, (5) computes overall assessmant,
recommendation, and confidence level, {8) penerates detailed structured gvaluation reports with clear rationale, and (7) logs outcomes for
compliance and audit—all with 2ero manual intervention in the core assessment workflow.

0 ORGANIZATIONS WHERE IT CANM BE IMPLEMENTED

Tier-1 Accelerators {Y Combinator, Techstars, 500 Global), Corporate Accelerators, Regional Accelerators, University-Sponsored Accelerators,
and Industry-Specific Accelerators.

" AGENT INSIGHT
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Industrial Production Yield
Intelligence Sentinel

| industry: Heavy Industries & Manufacturing

I Domain: Operations — Production Management / Guality Control

0 CASE SUMMARY

Froduction yield deviations in large-scale manufacturing are often identified late, leading to wasted raw materials and significant financial
Insses. Plant managers typically rety on manual reports and shift logs that lack real-time visibility inta the "why” bihind perform:

agent automates the intake and tracking of production yield deviations, enabling floor supervisors 1o register batch-specific issues instantly. By
validating plant data and triggering immediate escalations to leadership, the agent ensures that yield loss is documented with precision,

enabling rapid investigation and correcti tien.

J VALUE PROPFPOSITION 0 WHO IT SERVES

Immediacy: Enables floor supervisors to report deviations the Primarily used by Production Supervisors and Plant Managers
morment a batch fails yield targets

Accuracy: Aulomatically validates plant and batch dala against the

industrial master record while Operations Excefle rads gain dala Lo drive sys
Governance: Ensures every deviation is registered with a p improvements. Indirectly, supply chain planners benafit
structured reason code for historical 1r:::n|:t.ar|alysis from more predictable production outputs.

Visibility: Provides real-time us updates to production
stakeholders on investigation progre:

0 WHAT IT DOES

The agent funct nus production watchd, managing the y of ! o reports from the

When a supervisor initiates contact, the agent: (1) identifies if the intent is to register & now yield deviation or check status, (2) collects
mandatory metrics including Plant 1D, Batch 1D, Standard Yield, and Actual Yield, (3) performs a real-time validation against the Plant Master Tool
to confirm location and retrieve manager contact dotails, (4) generates a unique Deviation Reference |0, (5) registers the deviation into the
official Yield Register with all technical metadata, (8) dispatches an automated briefing email to the Plant Manager via Gmail, and (7) provides a
clear summary of the next steps in the investigation workflow—all while maintaining a professional, non-punitive tone focused on process

improvemeant.

& Cipla), and Chemical Processing units requiring rigorous batch-level yield tracking.

. AGENT INSIGHT
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Retail Performance Variance
Orchestration Engine

| Industry: Retail

i Domain: Operations — Store Management / Performantce Analvtics

0 CASE SUMMARY

In-high-velocity retail environments; waiting for weekly reviews to identify store-level performance variances often results in lost revenue and
inventory leakage. Storae managers frequently notice bocal issues—like footfall drops or conversion anomalies—but lack a rapid, standardized
way to escalate these to regional leadership. This agent automates the registration and tracking of retail performance variances, enabling floor
managers Lo log critical metric gaps instantly. It ensures that every performance anomaly (s validated against store masters and channeied to
the right stakeholders [or immediate diagnostic reviaw,

VALUE PROPOSITION 0 WHO IT SERVES

Responsiveness: Enables floor managers Lo flag metric deviations Primarily used by Store Managers and Regional Operations

in minutes, bypassing the “review cycla” lag. Directors who require a structured escalation path for
performance gaps: Merchandising and Loss Pravention teams gain
real-time lloor observations regarding shrinkage and margin
deviations. Indirectly, Corporate Finance benefit from more

Uniformity: Standardizes how variances (Sales, Conversion,
Shrinkage) are recorded across all regions.

Auditability: Maintains a searchable register of store observations i ;
predictable regional parformance data.
and actual va. benchmark data.

Operational Clarity: Provides store staff with instant visibility into
the raview stage and next actions.

0 WHAT IT DOES

The agent functions as an autonomous performance sentinel—managing the intake and lifecyole of retail metric gaps.

When a manager initfates a report, the agent: (1) determines if the intent is to register a new variance or check an existing status, (2) captures
critical metrics including Store 1D, Impacted Metric {Sales, Footfall, Margin, ete.), Expected Benchmark, and Actual Value, (3) performs a real-
tirne validation against the official store master record to confirm regional assipnments, (4) generates a unique deviation reference 1D for
tracking, (5) registers the varfance into the central performance ledger, (8) dispatches an automated notification to the designated Store
Manager and regional leadership, and (7) provides a professional brieling on the review workllow and expected diagnostic timeline—ensuring
every performance gap is tracked to resolution without manual overhead.

o ORGANMNIZATIONS WHERE IT CAN BE IMPLEMENTED

Gilabal Fashion Retailers {Zara, H&M, Unigh), Mational Supermarket Chains (Reliance Retail, Walmart, BigBazaar), Consumner Electronic Stores
{Best Buy, Croma, Vijay Sales). Luxury Brand Boutiques {Gucel, Louis Vuitton, Prada), and any multi-location retail business neading rapid
performance Bovernance,

. AGENT INSIGHT
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Telecom Service Experience
Governance Agent

| Industry: Telecommunications

i Domain: Sales & Marketing — Customer Experience / Service Management

0 CASE SUMMARY

Telgcom operators manage millions of subscribers, making individual complaint resolution a massive logistical challenge. Service disruptions or
billing errors often result in high churn if not handled with immediate transparency. This agent automates the entire complaint intake and
resolution tracking lifecycle. By providing a conversational interface that vadidates subscriber accounts in real-time, it eliminates manual
SCreening queues, ensuring that every issua is registered with technical precision while providing customers with instant, self-service updates
on their resolution prograss.

VALUE PROPOSITION 0 WHO IT SERVES

Velocity: Drastically reduces time from initial incident report Lo Used by Subscribers secking rapid support and Customer Service
technical ticket registration, Operations teams managing high-volume complaint pipefines.
Ernpathy: Provides a professional patient, and supportive tone for Technical Support units benefit from structured issue descriptions,
Pt atad ibe e s while Marketing leams gain insights into service quality pattems to
R . ) manage retention. indirectly, regulators benefit from the auditable
Transparency: Offers 24/7 status visibility, explaining the specific

3 i record of resolution timelines.
resolution stage in plain language.

Governance: Enforces account-based validation at the source,
preventing invalid or orphan compiaint logs.

0 WHAT IT DOES

The agent functions as an autonomous service concigrge—orchastraling the joungy from subscriber frcident to confirmed resolution

When a customer initiates contact, the agent: (1) identifies if tha Intent is to register a new complaint or check an existing status, (2) caplures
essential data including Account Number, lssue Type (e.g. Network. Billing. Signal), and a description of the incident, (3) performs a real-tima
validation against the subscriber master database to verify account eligibility, (4) generates a unigue reference 1D for tracking. (5) registers the
complaint in the official system of record, (8) dispatches an automated confirmation and detailed briefing to the subscriber, and (7) provides a

clear explanation of the next technical steps and projected restoration timelines—maintaining an empathetic and professional tone throughout
the intaraction.

Q ORGANMIZATIONS WHERE IT CAN BE IMPLEMENTED

Mabile Network Operators (Jio, Airtel, Vodafone ldea, Verizon), Internet Service Providers (AT&T, ACT Fiber, Excitel), Satellite TV Providers (Sky.
Tata Play, Dish TV), and Enterprise Connectivity lirms (Orange Business, BT, Tata Communications) managing high-stakes service level
agreaments.

. AGENT INSIGHT
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Automated Credit & R
Integration Engine

0 CASE SUMMARY

Managing credit note requests and refund disputes is a hgh-iriction process that strains customer relations and finance teams.
Inconsistencies in billing, returns, or pricing errors require manual verification of original invoices and policy eligibility —often leading to long
turnaround times. This agent automates the entire cradit and refund intake pipeline, providing a professional conversational channel for
cuslomers Lo register requests. By validating invoice data instantly, it ensures only valid requests enter the approval queue, providing Lotal
transparency while reducing administrative burden.

VALUE PROPOSITION Q WHO IT SERVES

Fiscal Efficiency: Eliminates manual data entry by automatically | Usad by Customers secking billing adjustments and Finance
registering validated credit/refund requasts. Teams managing accounts recaivable. Billing Specialists benefit
from structured claim data, while Customer Success laads gain
vigibility into recurring billing issues. Audit teams gain a perfect,
timestamped record of every credit note ssued or rejected.

Spend Governance: Strictly enforces validation against the original
invoice master belore accepting claims.

Visibility: Offers 24/7 status tracking for pending credits,
explaining the specific stage in real-time.

Data Integrity: Standardizes the colléction of reason codes
{Overbilling. Return) for auditable financial records.

Q WHAT IT DOES

The agent functions as an actonomous financial gatekeeper—managing the ntake and ifecycle of credit note and refund requests.

When a customer initiates a request, the agent: (1) determines ifl the intent is to register a new credil request or chieck an existing status, (2)
captures critical metrics including Invoice Number, Date, and Reason (e.g. Overbilling, Pricing Error, return), (3) performs a real-time validation
against the original invoice master records to confirm the transaction exists, (4) generates a unigue reference 1D for tracking, (5) registers the
raguest into the official system of record, (6) dispatches anautomated acknowledgement and status briefing to the customer, and (7) provides
a professional summary of the approval workfliow and expected refund cycle—ensuring a smooth financial interaction without manual
sSCreening.

o ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

E-commerce Marketplaces (Amazon, Flipkart, eBay), Consumer Electronics (Samsung, Apple, Sony), Saas Providers (Salesforce, Adobe,
HubSpat), Large Wholesalers (Costco, Metra Cash & Carry, Syscol, and any enterprise managing high-volume billing operations.

. AGENT INSIGHT
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Warehouse Inventory - 40
Integrity Sentinel H

| industry: Shipping & Logistics

l Domain: Operations — lnventory Governance / Supply Chain _

0 CASE SUMMARY

Stock discrepancies—the gap between system invenlory and physical reality—are a major source of friction in global supply chains. identifying
thess gaps manually is a siow process that often results in order fullilment failures. This agent automates the registration and resolution
tracking of stock discrepancies, enabling warehouse parsonnel to fllag mismatches the moment they are discovered. By validating SKUs in real-
tirma, the agent ensuras every discrepancy is documented with precision, enabling inventory managers to initiate investigations instantly rather
than waiting for month-end sudits.

VALUE PROPOSITION 0 WHO IT SERVES

Real-time Visibility: Provides a consolidated register of inventory Primarily used by Warehouse Personnel flagging mismatches and
ancmalies across all warehouse locations. Inventory Managers who manage the resolution pipeline. Supply
Validation Accuracy: Uses mastar SKU validation Lo prevent Chain Planners benefit from more accurate net-stock visibility,

erroneous or high-noise reporting from the floor, while Fulfillment teams gain data to manage customer

) i T expectations. Indirectly, internal sudit teams gain a searchabla
Accountability: Triggers immediate notifications to Inventory

record of historical discrepancies for risk assessment.
Managers, ensuring gaps are investigated promptly.

Continuity: Offers self-secvice stalus checks for stalf Lo see the
progress of reported discrepancios.

0 WHAT IT DOES

The agent functions as an autonomous inventory coordinalor—managing the lifecycie of stock discrepancy reports from the warahouse fogr,

When a staff member initiates a report, the agent; (1) determines i the intent is to register a now stock discrepancy or check an exfsting status,
(2) captures critical metrics including Warehouse Code, SKU [ ltem Code, System Stock Quantity, and Physical Stock Quantity, (3) performs a
real-time validation against the official warehouse stock records to cenfirm location and SKU eligibility, (4) generates a unigue reference |0 for
tracking, (5) registers the issue into the official discrepancy register, (8) dispatches an autornated notification to the designated Inventory
Manager. and (7) provides a clear summary of the investigation stages and next action items—ensuring inventory integrity is tracked to
resolution without manual oversight or delayed reporting.

O ORGANMNIZATIONS WHERE IT CAN BE IMPLEMENTED

Logistics Giants (Blue Dart, Delhivery, FedEx, DHL), E-commeree Fullilment Centers (Amazon FBA, Shiprocket, Flipkart). National Retail
Warehouses {Walmart, IKEA, Target), and Third-Party Logistics (3PL) Providers (XPD, Maersk, Kuehne+Nagel) managing large-scale physical
inventories.

. AGENT INSIGHT
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Enterprise Loan Covenant 41
Compliance & Risk Monitoring
Agent

| Industry: Banking & Financial Services

ﬂ Domain: Finance — Risk Management / Credit Manitoring

0 PROBLEM STATEMENT

Consistancy: Applics uniform calculation methodolo
loan faciitias and bo

Auditability: Maintains

covenant calculation

Risk Visibility: Pr

dashboards (o

o comparison workfow, banks
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Foreign Exchange Exposure & 42
Currency Risk Intelligence
Agent |

| industry: All industries

l Domain: Finance — Treasury / Foreign Exchange Risk

0 PROBLEM STATEMENT

pariodic
n data from
CUTency pair, monitc B | ,and maintain dispar

rom unhedged exposun d hedging opportunities from dels

J VALUE PROPOSITION

Real-Time Visibility: Provic tinuous monitoring of net FX

exposure across all currency pairs and business units i co Depar g i : i e CFOs and
Proactive Alerts: ldentifies material exposure changes 0 i Bace o b i mi portio el currency risk
rate movements requiring immediate attention aunting Tea

Decislon Support: Quantifies potential F&L impact of axchange 1g. Indirectly, b

5 for informed hedging decisions

alysis 1o quantily potential PEL impact under different
thrashaolds req g hadging aration, (6) penerates
d (7} produces comprehensive

urmency risk managemant

Flatforms

CLUrmamn

. AGENT INSIGHT

currancy risk intelligence layer
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Commercial Lease Intelligence 43
& Renewal Deadline
Orchestration Agent

| Industry: All iIndustries

l Domain: Legal — Contract Management [ Facilities Management

0 PROBLEM STATEMENT

Proactive Alerts: Autom

notif

Centralization: Maintains a compraher

with all properties and key dates in one

Compliance: Ensur fease renawal opportunities are mi

due to manual oversight or data fragmeantation

5505 the lease document
cal information including property namae, lenant detalls, lease expiry da rewal
deadling, noti lation percentages, and facilities manager contact information, (3) validates the extracted data
for comploten Y acy, (4) registers the lease dot nte th padsheat for portfolio visibility, (5)
automatically ndar invitations for the dline with appropriate attande ) 1k (8) sends notification emails to

and relevant stakeholders, and (7) maintains an audit trail of all leas La ax i rduling aclions—ansuring no

. AGENT INSIGHT

he contractual deadline enforcement layer
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Tax Residency Certificate an
Validation & DTAA Compliance
Intelligence Agent

| industry: All industries

|] Domain: Finance — Tax Compliance / International Tax

0 PROBLEM STATEMENT

O vl

Spead: Hed TRC validation time from hours to minutes through
auto ument extraction and rule matching

Compliance: Ensures sistent application of intemational tax

treaties and proper documentation for audits

ent
ent typa
ded treaty rules and
aw, and (7) genal

. AGENT INSIGHT

cross-border tax governance layer
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Corporate Social Responsibility | 45
Project Evaluation Agent i

I Industry: Nonprofit & Development Organizations

=

2026 SERIES

Domain: General Manegement — Social Impact & Commurity investment

0 CASE SUMMARY

Corporate social responsibility programs allocate billions annually Lo initistives. This agent evaluates C5R proposals across impact potential,
implemantation capability, governance gualily, and sustainability—enabling corporations (o identify high-impact projects.

A ’ VALUE PROPOSITION 0 WHO IT SERVES

Impact Focus: Quantifies social impact potential and beneficiary CESR comimiltees and CSA officers managing corporate social
reach, prioritizing highest-oulcoma projects responsibility funding.

Risk Management: Assesses NGO governance, linancial controls,

and compliance reducing fund misuse risks

Strategy Alignment: Identifies projects aligned with corporate CSR

themes and brand positioning

Scale: Evaluates portiolios across geographies and themas,

optimizing capital allocation

0 WHAT IT DOES

sgent functions as a fuly autonomous avaluation engine—it ex 5 the entire asses ] (v end-to-end

When CS8 proposal is submitted: (1) uploads documents to secure storage, (2) extracts relevant data and metadata, (3) retrieves evaluation
criteria and reference guidelines, (4) scores systematically across all required dimensions, {5) computes overall assessment, recommendation,
and confidence level, (8) gener deta structured evaluation reports with clear rationale, and (7) logs outcomes for compl and audit
—all with zero manual intervention in the cora assessment workflow.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Large Corporations across Sectors ([T, Pharma, Banking, FMCG), Foundations, Development Finance Instilutiens, Governmeant Departments, and
C5R Consulting Firms.

.-' AGENT INSIGHT
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Sales Commission 46
Reconciliation & Dispute
Resolution Intelligence Agent

| Industry: All Industries

[ Domain: Sales & Marketing — Sales Operations [ Compensation Management

0 PROBLEM STATEMENT

tract deal

frown

'

VALUE PROPOSITION o WHO IT SERVES

Accuracy: Elimin manual calculation errors by a Catly Primarily used by S
cting iract value THpLting i M g 5 and Finance Controllers m
Transparency: Provides o dence of
al obl

aincluding contract
it basad on

the dispula

Enterpr
Provid SUrance eal E i Irganizati } rganizatior

COMMIss £ = LeT: ute managemarnl.

compensation integrity layer—croating instin pay pr
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Channel Partner Sell-Through
Performance & Inventory
Intelligence Agent

47

| industry: All industries

[ Domain: Sales & Marketing — Channe! Management / Partner Operations

0 PROBLEM STATEMENT

L partner o

risk from el £

Accuracy: Elmin data dation ar

multiple partner re

Early Warning: Idantifies slow-moving inventory and demand
anomalies before they impact rev ;

ar partner incentive

0 WHAT IT DOES

gent functio W alrke sl 7 | seif-through

When partner s

and custom

istributors, Automotive
Brands, and any organ

ent

. AGENT INSIGHT

the channel health monitoring layer
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Government Tender Compliance 48
& Requirement Matrix
Intelligence Agent

| industry: All inustries

U Domain: Sales & Marketing — Proposal Management / Government Sales
0 PROBLEM STATEMENT

5, making

miiraction of tender

Spead: Reduces requiramaen

througl

0 WHAT IT DOES
T ?

1L TLREDO 3T alrl

der title, (2) identi

, and docurmed

oW -sloppear
report with reguirernant sSum

tion—enabling

ting Firms (De

it Lenders requiring ¢

. AGENT INSIGHT

pial systams, this agent func s as the compliance foundation layer—:
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49

Customs Classification &
Import Duty Estimation
Intelligence Agent -

| Industry: All Industries

I Domain: Operations — Supply Chain / Trade Complisnce

0 PROBLEM STATEMENT

and impoart dut

and incorrect land

0 WHO IT SERVES

Primarily used by Trade ipliance Teams towns Brokers, and
Import/Export Operations Units managing cross-border
Cost Visibility: Calculates comprehensive lan s including Procurement Teams banefit from accurate landed ¢
duties, and foes for rate pocing de vendor evaluation, whila Finance Teams gain precise duly :
Spead: Reduces classification time from ho astimates. indirectly, pricing and product teams benefit from
automated rubs interpretation and duty ~ulation understanding true import costs for market positioning dacisions.

ed, the agent: (1) automatically extracts product details
cations, (2) determines the appropriate Harmanize
clature, (3) retrieves app
rount by applying duty

Import/Es
Importer
any or

compliance

. AGENT INSIGHT

that trade compliance
intalligence layer
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Enterprise Sustainability |
Monitoring & Carbon Footprint
Intelligence Agent

| Industry: All Industries

| Domain: Operations — Sustainability / ESG Reporting

0 PROBLEM STATEMENT

s, anvd maintain cisparate re ; ons ard utility providers. Thiscre

sumption ancmalies, and inefficient resource allocation ac nability prog

d by Sustainability Teams, ES5G Reporting Units, and

ities Managarment Departn s tracking environmental
ance. FHnance Tear
budget planning
amability «
froem ransparent,
Compliance: Maintains comprehensive aodit trails for GRI, CDP, and
other ESG reporting framaw

O WHAT IT DOES

t functior:

clricily usage in k on regional
grid mix and utifity provider, (3) calculates carbon dioxid valent () Je ons by multiplying consumption s 7 oy slandardized

emission fac ; i g 'S ilities and fac for the reporting pertod, {5) identifies

reports Wing od-over-pericd trends, facili 2l companiso
ission data into the centralized Sustainability Tracker for ESG reporting and compliance documentation—enabling data-driven

anmeantal manage 3le rent 51a r communication.

Corporatle Enterp with Multi-Site Operations, Manufacturing C
Groups (Hotels, R ts), Educational institutions, Healthcarg
organmization with ESG reporting ob stainability

easuremeant

he environmental inteligance layer
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SDS Compliance & Chemical
Risk Sentinel

| industry: Manufacturing / Chemicals / Pharma

51

I Domain: Operations — EHS Compliance [ Risk Auditing

o PROBLEM STATEMENT

Jara cr fo bu F thaesa compl Nanls is oo 0 hurman ove
tract and validata

oronats: Thes lag in audit lead 1t IECE, Mo

WHO IT SERVES

Accuracy: | i Al 1 cl charmical

hazards

d WHAT IT DOES

1 Al

nd PPE reuiry
o sudit

emical Manufact ( wtical Labs (Pfiz harma), Industrial Refin : viders handiing
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Logistics Fulfillment & PoD
Integration Orchestrator

| industry: Logistics / E-commerce / Supply Chain

[ Domain: Operations — Last-Mile Fulfillment [ Billing Automation

o PROBLEM STATEMENT

VALUE PROPOSITION

Transparency
for both mar

. AGENT INSIGHT

This agent trans{onm: nto Digital Capital. By automating the PoD digitization loop, organizations

billing to proactive n high-wvaloc ions as the delivery verification layer

parman fulfillment = n physical delivary and linancial sattiament is
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Corporate Benefit Governance 53
& Claim Auditor |

| industry: Atlindustries / HR Services

I Domain: HR — Empioyee Benefits / Compliance Auditing

o PROBLEM STATEMEMNT

Emiployes banafit claim pr ing is often a source of ion, charac d by manual rec
HR toams rnificant owverhead in manually avditing hundreds of monthly claims for me L ) embursemer
lomg reimbursenen M friis . This manus thro

fraudu

#

Transparency:
feedback an claim

diate approval
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Global Mobility & Visa
Compliance Sentinel

| industry: Allindustries / Global Professional Services

[ Domain: HR — Global Mobility / Legal Compliance

o PROBLEM STATEMENT

oLt A JLirs

d the sudder

VALUE PROPOSITION

Risk Mitigation: Elimin: unauth

caplura from corr

B Limely

. AGENT INSIGHT

This agent transforms "legal documents” into Active Compliance Guardians. By automatis organizations move from
reactive document management to proactive legal governance. In a globalized talent markat, this agent functions as the authorization

verification layer, creating a permanent institutional memaory of global mobility status and ensuring that legal compliance is never a hurdle to

global operational agility.
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Clinical Research & Patient
Eligibility Orchestrator

| industry: Healthcare / Life Sciences / Biotech

I Domain: Operations — Clinical Trials / Petient Screening

o PROBLEM STATEMENT

Patient recruitment is tha prmary bo iy clinical n acterized by manual labor- WAE iplex medical
strict el h Hlc tert spend signifi t time rmanually B patient data, history,

n. This manual app

ch toa

it eligibility status.

screoning decisions

verification layer

blocked by manue
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Multi-Channel Ad Spend ROI
Synthesizer

| industry: E-commerce / Digital Marketing

! Domain: Sales & Marketing — Marketing Analytics [ Performance Management

0 PROBLEM STATEMENT

minami
Data Synthe
platfarm
Efficienc

Ic

Auditability: Maint a historical validated
perfo &

lunctions as the capital efficiancy layer—ensuring that every r

growth is never throttied by the friction of manual data processing
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Mystery Shopper Intelligence &
Service Quality Auditor

| industry: Retail / Hospitality / Luxury Services

57

I Domain: Operations — Quality Control / Customer Experience

o PROBLEM STATEMENT

; hundrads of retail «

VALUE PROPOSITION
Service Consistency: identifies brand-s c o e or ;i nal O d Quiadity
instantly i i

Talent Management:

ition and Lr

al Hotel Groups (

. AGENT INSIGHT

agent transforms ‘qualitative evaluations™ into Actionable Service Intelligence. By automating the auditing of mystery shopper reports

Zalions mMove Trom Subeclive obs i o guantitative brand governance. In the luxury and hospitality Sectors, this agent fur
the standard-adherance layer—ensuring that the custornar exparience is a consistént brand asset rathar than a variable determined by
man inconsistancy, directly protacting brand equity and operat I 1 JLatio
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Industrial Asset Health &
Maintenance Predictor

| industry: Manufacturing / Energy /industrial loT

! Domain: Operations — Asset Integrity [ Predictive Maintenance

0 PROBLEM STATEMENT

Managing high-value industrial equipment relies on manual inspection reports that are often lragmented. leading to “réactive” maintenance
cycles where (allures aro dis ad only atter downtimea occurs, Mamntenance engineees spend signiicant time processing handwritten or
disparate digital inspection logs to idantifly waar pattemns, leading 1o human oversight in dentifying subtle risk ind manial gap
results in unexpacted equiprmeant failur arncy repairs, and significant production b rcks. Without an automated, real-tirme
gxtraction and pradiction loop o 5 izeninspaction data into assat haalth scores, organizations face ncreased operational nsk and

inefficiant capital allocation across thair asset lifecycle

VALUE PROPOSITION J WHO IT SERVES

Downtime Prevention: Pradicts assel fallures before they cocur o Specifically designed for Maintenance Managers, Plant Engineears
mirmmze production interruptions. and Asset Integnty leads 1t provides a strategic oversight tool Tor
Asset Longevity: Optimizes maintenance Uming based on actual the COO to monitor fa ¢ reliability and gives frontline technicians
wear data rather than static schedules. immadiate, data-backed maintenance prioritized lists:

Data Synthesis: Creates a singular, validated systam of record Tor

industral inspection intafligenca

Resource Timing: Enables just-in-Ume” spare parl procurement

basad on precise health pradictions

) WHAT IT DOES

Thi agent funclions as an autonomous assot haalth inek (1) monitors desi

processes raw document data through advanced parsing 1o extract equipment 1Dg and wear matrics, (3) utilizes Al to synthesize qualitative
technician notes into quantitative health indicators, (4) performs a predictive analysis to categoriza asset risk (Critical/Standard/Health), (5)
logs every asudited health metric into a centralized asset management database, (8) orchestrates immaediate digital summaries for maintenar
stakeholders, and (7) triggers automated maintenance requests via digital notification for assels identified as high-nisk, ensuring zero-lag

intarvention

\ a ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Heavy Manufacturing Plants, Oil & Gas Refineries (Chevron, Shall), Renewable Energy Farms, and global Logistics hubs managing large automated




APPLIED Al

Executive Governance & Board
Action-Item Extractor

| industry: Allindustries / Public Corporations / NGOs

[ Domain: General Management — Corporate Governance [ Executive Support

o PROBLEM STATEMENT

Corporate Board maeelings generate high-stakes resolutions and stra action 1tams, yel 1 ¢ of Meeting {MoM) into

exocutable tasks 15 often show. and prone to human arrer. Company Secrataries and o L= manually review long, complax

documents 1o identily specilic mandates, deadlines, and responsiblie owners, leading 1o a governance lag

where strategic docsions remain
unassigned for days or woeks: This mancal gap results in missed deadiines, lack of accountability for board directives, and inelficient tracking of
resolution prograss. Without an automated extraction and tracking loop o bridge the gap batweon board descu and oporational axeculion

organizations risk strategic drift and regulatory non-cormpliance.

VALUE PROPOSITION

Strategic Speed: Converts board resolutions into actionable task
lists mstantly upon Mo finalization
Zero-Miss Accountability: Ensures every directive is extracted and

assignied Lo a specific owner

() WHO IT SERVES

Designed for Company Secrotanes, Chiaf of Stalf, and Board
Members. iE provides a strategic oversight tool for the CEC to
micnitor execution against board mandates and ensures that

executive owners have immediate, structured task assig

" from every moeating
Governance Logic: Maintains a centralized, structured register of et gk
all board-rnandated acthon items.

Administrative Efficiency: Freas execulive support leams from

manual document Sifting for high-lavel governance tracking

\ ) WHAT IT DOES

he agent functions as an autonomous governance orchestrator: (1) monitors designated executive felders for new board meeting minute
uploads, (2) processes complax document data through advanced parsing to extract meeting identifiors and structural markers, (3) utilizes Al
Lo der Cspacific resolutions and strategic mandates w 1 the text, (4) extracts structured action-item intelligence including specific tasks
responsible owners, and board-mandated deadlines, (5) categorizes items based on strategic urgency and departmental focus, (6) logs every
exlracted directive into a centralized governance system of record, and (7) archestrates immediate digital task summarias for executive

stakeholders, ensuring zero-lag between board decision and operational 1akeofi

\ i ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Publicly Traded Corporations{Refiance, HOFC), Global Non-Profits (UNICEF), Governmeant Apencies, and Large Private Enterprises with complas

board-led struclures

. AGENT INSIGHT
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Legal Agreement & NDA
Deviation Detector

| Industry: Legal / Corporate Services [/ Procurement

I Domain: Legal — Contract Risk / Compliance Management

o PROBLEM STATEMENT

| .- ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

= Law Firms Managing ||||_-;| - T _;:.|;|r|_||_|| z. Global Procurs

. AGENT INSIGHT

This agent transforms "static kegal docurments” into Dynamic Compliance Assets. By automating the detection of contract deviations

organizations move from reactive lagal review 1o proactive risk orchestration. In the high-valocity world of modarn entarprisa, this agent

functions as the legal integrity layer—ensuring that business momentum is never a trade-off for legal safety and that the organization’s
contractual moat is maintained with digital precision, directly protecting intaellectual property and corparate reputation
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Predictive Competitor Launch 61 ‘
Intelligence Orchestrator

| Industry: All Industries

[ Domain: Sales & Marketing — Market Intelligence / Competitive Stralegy

0 FROBLEM STATEMENT

5

Q WHO IT SERVES
Strategic Lead-Time: Identifies "unveiling” and "just dropped” utllized by Chiet Marketing Officers
s hours b aditi . o8
it from rapid up
tmants gain insigh
Intelligence Accuracy: Emplo i

launch context and filter cut g

alignment

. AGENT INSIGHT

peripheral vision
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Strategic Industry Influencer 62
Sentiment Tracking Engine |

| Industry: All Industries

[ Domain: Sales & Marketing — Srand Sentiment / Thought Leadership Tracking

0 PROBLEM STATEMENT

0 WHO IT SERVES

Primarily used by Public Relations Directors and Corporate
Strategy Teams who noed 1o monitor brand perception among
Sentiment Quantification:
professional stances (Posit
Insight Synthesis: Extract

implicaticns from high-de ro warnings about technical eriticisms in the fiald.

Strategic Alignment: Pre

temparature” Lo inform communic

L Vi

onal discourse data, (3) fite

to guantify sent

Managament

JPMorgan),

. AGENT INSIGHT

strategic early-warning system
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Global Event Intelligence & Signal |
Tracking Agent 64

| industry: Al industries

[ Domain: Sales & Marketing — Event Intelligence [/ Ecosystem Monitoring

o FROBLEM STATEMENT

and lecalized ne
ity and

0 WHO IT SERVES

by Director of Events and Market Intelligence Leads who

Ecosystem Visibility: Tracks booth mentiong, spaaker roles, SIS bt : me dal; itor
altendee typos acr the competitive landscape. ooth presen £ warship Managers identily high-potential
Announcement Tracking: D oM avent recaps into

structured lists of product launches-and partnerships.

0 WHAT IT DOES

I 1E fun [

ding product launc
it indicators, (8)
raw data into an Live surmimary of inc

report highlighting the most acth

Tech

IMTS), Finte

. AGENT INSIGHT

& structural hearing glab.
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Geographic Expansion Signal
Intelligence Orchestrator

| industry: Retail & Hospitality

[ Domain: Sales & Marketing — Global Expansion / Market intelfigence

0 PROBLEM STATEMENT

Global brands-enter new geographic markets through “sient” ndicators—partnership announcements, regional launch events, or localized
teazar content—that of ten escape the notice of headquarters until a competitor's physical foolprint is already established. For strategic
leadership, this delay in intelligence means missed opportunities for counter-expansion or defensive markel preparation. This agent automates
the survaillance of geographic expansion signals, translating subtle brand interactions into structured data on new market penetration. store
counts, and competitive timeling status.

J VALUE PROPOSITION 0 WHO IT SERVES

Expansion Detection: lsolate specific 'now available in” and Brimarily utilized by Chiaf Expansion Dfficers and International

“eorming soon’ messaging with high confidence. Market Analysts managing global footprints. Beal Estate teams

Strategic Assessment: Quantifies the competitive impact and bBenefit from early visibility into competitor site selection, while

significance of new entries into key cities and ragions. Lecal Operations gain data to prepare for regional competition.
a : i | o " - - o i ) e o P

Litecycle Tracking: Monitars the progression from markat entry Indirectly. Corporate Strategy Leams use the synthesized

intent to active operational status, Compatitive Impact scores to prioritize global imvestment regions.

Data Governance: Populates a central markel entry register with

verilied timelines and physical slore count indicators

o WHAT IT DOES
The agent functions as an autonomous Sxpansion sentinel—managing the fecycle of markat inteligence from geographic signal to strategic
briefing

Following a systemic surveillance protocol the agent: (1) implements a recurring Swoep across-a plobal portfolio-of brand centent channels. (2)
identifies high-confidence signals of now market penetration or store openings using multi-factor semantic eriteria, (3) extracts structured
intelligence regarding location, expansion type, and store counts, (4) performs an automated assossment of the strategic significance and
compatitive impact of the expansion, (8) populates the master expansion régister with verilied timelines and physical footprint metadata, (8)
dispatches automated status briafings detailing recent competitive penetrations, and (7) maintains a unified record of global brand
movements Lo eliminate geographic blind spots for the organization

o ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Global Q5R Groups {Starbucks, McDonald's, KFC), International Fashion Retailers (Zara, H&EM, Uniglo), Furniture & Lifestyla Brands (IKEA, Sephora,
Lullemon), and any enterprise where goopraphic physical presence is a primary competitive driver,

. AGENT INSIGHT

strategic parimeter «
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Operational Excellence & In-Store
Customer Experience Track

| industry: Retail & Hospitality

[ Domain: Operations — Custaomer Experience / Service Guality Contral

0 PROBLEM STATEMENT

sures that high-

Q WHO IT SERVES

Primarily used by Reglonal Operations Managers anc
Performance Leads who require rapid visibility into |

Emotional Mapping: Identifi
Disappointad, Sarcastic) t L. Marketing gains an accurate dashboard of regional brand

santimant.

0 WHAT IT DOES

T fun

(4) performs
anca mtellige

akdown of st

arget, Walmart),

. AGENT INSIGHT

truth-presarvation layer o

&b
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Hotel Global Guest Experience
Orchestrator

67

I Industry: Hospitality & Travel

[ Domain: Operations — Customer Experience [ Service Guality

Q CASE SUMMARY

VALUE PROPOSITION J WHO IT SERVES

Granular Triage: Automs y Primarily used by General Managers and Regional Quality
cata 5L 5 Room C finess lenance,; and i Assurance Directors who require rapid visibiity into location-
Risk ldentification: Qu Baps. Ho and Main se ta gain a

A L A R e
W to focusa structured log of recurring

identify stalf coaching opportunities, Indis rorporate Strategy
Sentiment Precision:
ard of brand 351 sentimeant

Inn, Mote

. AGENT INSIGHT

panco agents act as the truth-preservation layer of a service brand gh-volume |
wdquarters often lose touch with the localizred reality of a guasts disappointment. By shilting from manual review reading o autonom
i | 1
E k za 1 k. Iring 1 E
1 | 3|
1 ] i [ g |
Ll etEy
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Automotive Retail Service
Assurance Engine

I Industry: Automotive

Domain: Operations — Deslership Management / Service Assurance

0 CASE SUMMARY

In the autometive retall sector, customer feedback regarding sales ethics and repair quality is a critical leading indicator of long-tenm brand
health and regulatory compliance However, identifying specific patterns of sales pressure or technical repair fallures across thousands of
cuslomer reviews is 8 manual task that often [ails to detect systemic issues until thay reach a legal or safety threshold, This agent autemates
the survaillance of dealership performance, isolating high-risk interactions and categorizing them by operational category. By quantifying
severity and emotional tone, the agent ensures that dealership leadership can address service bettlenecks and compliance risks in real-time,

VALUE PROPOSITION ’ WHO IT SERVES

Compliance Surveillance: Detects specific signals of aggressive Primarily used by Dealer Principals and Service Directors who

sales tactics or bait-and-switch pricing hours after thoy are require a structured view of operational friction. Compliance

reported, Officers benelit from real-time visibility into pricing transparancy
- g 2 i Sk o Boeuleg 1 i At .."I o) ai

Technical Triage: lsolates repalr quality failures and safety issues, while Service Advisors gain data lo improve repair

wiorkllowe Inch 5 * iR ~ AT 1
concerns to focus technical teams on high-stakes roe-work. warkfiows. Indirectly, OEM (Original Equipment Manufacturer)
: partners banedit from more accurate dealership-level brand

Senvice Velocity: Momtors and gquantifios wail-time complamnis ta

) ) ] ) performance data.

identify systemic staffing or process bottlenecks in the service bay.

Brand integrity: Maintaings an auditable register of dealership

professionaksm and facility cleanfiness standards.

& WHAT IT DOES

The agent functions as a dealorship intalligence engine—managing the ifecycle of service diagnostics from raw customer feedback to exoc
briefhng

Following a systemic operational protocol, the agent: (1) initiates a scheduled sweep of customer feedback from digital automoetive review
channels, (2) performs a multi-factor filter to isclate negative interactions requiring immediate keadership attention, (3) executes a deap
sermantic analysis across operational categories including Sales Pressure and Repair Quality, (4) performs a semantic triape to quantify the
gmoticnal lone and operational severity of each friction point, (5) populates the master dealership performance log with structured metadata
and key guest quotes, (8) aggrepates individual obhservations into a quantitative breakdown of dealership service trends, and (7) delivers an
aulomated weekly performance briefing to dealership management highlighting top issues and recommanded cormective acticons.

7 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

D

Haticnal Dealarship Groups [AutoNation, Lithia Motors, Penske Automotive), Multi-Brand Franchise Centers (Maruti Suzoki, Tovota, Ford, BMW),
Used Car Retaiters (CarMax, Carvana, AutoHero), and high-volume Independent Service Networks.

. AGENT INSIGHT
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Franchise Network Operational

, e
Excellence Mirror

I Industry: Retail & Franchising

H Domain: Operations — Franchise Excellence / Benchmarking

Q CASE SUMMARY

For multi-location franchise organizations, identifying the specific operational factors that drve “top-tier” store parformance is often a manual
and anecdotal process. While high-performing stores are aasily identified by revenue, the qualitative "why™ behind their success—such as
superior staff quality, specific local traffic patterns, or manu popularity—remains siload within individual locations. This agent automates the
crass-location analysis of positive customaer leedback, distiling success patlerns into actionable data. By identifying replicable success factors

in real-time, the agent provides franchiso leadership with the insights necessary to institutionahze excellence acrass the antire network.

VALUE PROPOSITION j- WHO IT SERVES

Pattern Recognition: Identifies specific success lactors ke Service Primarity utilized by Chief Operations Officers and Franchise

Excellence or Menu Popularity mentionad across multiple locations.

Replicability Triage: Cateporizes insights by their eaze of Managers benafil from wisibility into what drives pear SUCCess
: Cateporizes insighls air 8aSE O

1 ¥ s iwhule =r o 9 e SR v f . . -
replication Lo prnoritize training and nvestment intervantions. while Training teams gain specific examples for curriculum

) development. Indirectly, Real Estate and Site Selection teams use
Benchmarking Accuracy: Quantifies the competitive value o : ) 5 .
¢ 5 Location Advaniage” data Lo refina future geographic expansion
positive sentiment, distinguishing ganaral praise from strategic :
S criteria.
advantages.
Network Visibility: Centralizes cross-location insights into a unified

register 1o eliminate informational silos belwean stores.

_‘_J WHAT IT DOES

The agent functions 85 & Stralegic oerformEnce mirror— sy he transformation of localized success signals into standardized network

inIeiliger

Following a systemic analysis protocol, the agent: (1) execules a recurring sweep across specified high-performance franchise locations, (2)
performs an automated filter to isolate high-rating positive feedback for qualitative analysis; (3) executes a deop multi-factor success
calegorization across categones including Traffic Patlerns and Staff Quality, (4) performs a semantic assessment to guantily the insight value
and replicability of each success factor, (5) populates the official suecess factor register with structurad metadata and verbatim guotes, (8)
apgregates individual store insights into a comprehensive cross-location pattern summary, and {7) delivers an automated weekly inteligance

report highlighting the top successiul behaviers and recommendead network-wide implementations.

] ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Global QSR Groups {McDonald's, Starbucks, Subway, Domine's), Retall Franchise Chains{The Body Shop, 7-Eleven, RE/MAX), Hospitality

Managament Firms (Wyndham, Interstate, Aimbridge). and any multi-location enterprise needing replicable excellence

. AGENT INSIGHT
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Healthcare Clinical Experience . |
Governance Sentinel 70 |

I Industry: Healthcare

ﬂ Domain: Operations — Fatient Experience / Clinical Governance

0 CASE SUMMARY

In high-stakes clinical environments, patient feedback is the most critical leading indicator of medical errors and service fallures. While clinics
collect patient roviews, identilying systemic issues—like misdiagnosis signals, rude bedside manner, or long wait timas—is a slow, manual
process that often misses critical safety rizsks: This agent automates the deep analysis of patient interactions, izolating Wgh-risk complaints and
categorizing them by clinical and operational factor. By quantilying severity and amolicnal tone in real-time, the agent ensures that patient
salety risks and service bottlenecks are visible to madical leadership instanthy.

VALUE PROPOSITION } WHO IT SERVES

Clinical Triage: Detects and flags high-severity calegonios such as Primarily used by Clinic Administrators and Medical Directors who

Treatment Quality or Medical Errors for immediate director raviow. manage clinical risk and patient flow. Nursing and Front-Desk leads
e T : : . L 1 Elruc feedbac af actions, while

Wait Time Optimization: Identifies specific staffing and scheduling benefit from structured feedback on team interactions, whils

) At Success loams. iden SO0 3 ithes. i hy,
bottlenacks by quantifying patient frustration regarding FANSNL SHceses teais Icennty reconery OpporhiFities. dimety

& - Leams gain-a verifiable and audi st
appointment delays. ompliance teams gain a verifiable and auditable register of

. recurring patient experience risks.
Staff Governance: Monitors and logs specific complaints regarding

Stall Courtesy and bedside manner to inform Lraining needs.

Sentiment Precision: Identifies the emotional lone (Angry
Disappointed) to gauge the risk of patient attrition and legal
ERPIOSLEE.

a WHAT IT DOES

The'agent funchions as & clinical axcallence sentingl—managing the transformation of raw patient feedback nio Struciivred BOVErMance

intetigance

Following a systemic diagnostic protocel, the agent: (1) executes a recurring sweep across specified digital healthcare reviow channels, (2)
performs an automated filter to lsolate low-rating interactions requiring immediate operaticnal attentien, (3) performs a validation check to
ensure review text contains maaningful clinical feedback, (4) executes a deep multi-factor categorization across seven clinical categories
including Treatrment Quality and Billing, (5) performs a semantic analysis 1o guantify the emotional tone and clinical severity of each friction
point, (6) populates the official patient experience register with structured matadats and verbatim evidence, and (7) delivers an automated
weekly report to clinical leadership highlighting top priority safety issues and recommended corrective actions.

| ORGAMNIZATIONS WHERE IT CAN BE IMPLEMENTED

=

Global Hospital Groups (Mayo Clinic, Cleveland Clinic, Apollo Hospitals, HCA Healthcare), Specialized Medical Centers (Mount Sinai, Johns
Hopkins), Multi-Location Imaging Clinics, and Primary Care Networks.

. AGENT INSIGHT
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Product Roadmap Feature
Intelligence Engine | 71

Industry: All industries

Domain: [T — Product Management [/ Roadmap Strate

Q CASE SUMMARY

In product development., the gap betwean whatl customers love and what the roadmap prioritizes is often Med with manual gualitative analysis
that lacks speed and scale. While product managers monitor reviews, identifying specific leature praise, enhancement reguests, and hidden use
cases acrass thousands of interactions is a lragmented process. This agent sutomates the deep extraction of product insights from high-rating
customer feedback, distilling success patterns and technical gaps into structured data, By identifying actionable roadmap priorithes in real-

time, the agent ensures that product engineering is continucusly aligned with the “voice of the customer.

VALUE PROPOSITION | WHO IT SERVES

Roadmap Acceleration: Automatically identifies high-value Primarity used by Chief Product Officers and Product Roadmap
anhancament requasts hours after they appear in customer Directors who raequire & structured feed of high-value feature
discoursa. nsights. Enginesring teams benaht rom specific enhancermeant
Use Case Discovery: Uncovers Surprising ways customers are suggestions, while Marketing leads gain authentic testimonials and
utilizing products 1o inform new marketing and segment strategies use case data. Indirectly, Accessory Development and Staff Training

. leams gain data to improve the end-to-end product ecosystem,
Insight Triage: Categon:zes loedback by aclionability (2.8,

Engineering, Accessory Development) to streamline cross-
functional handoffs.

Data Governance: Populates a cantral inteligence register with
varified customer insights and testimonial-worthy verbatim

ovidanca

J WHAT IT DOES

The agent funclions as a strategic- prodict sensor—managing the tr nation of raw customer prase nto standardized roadmagp Nl

Following a systemic analysis protocol, the agent: (1) executes a recurring extraction sweep across dipital product review channels, (2) performs
an-automated filter to isolate high-rating positive feedback for qualitative analysis, (3} performs a validation check to ensure feedback contains
meaningful preduct insights, (4) executes a deep multi-factor categorization across categornies including Featurs Appreciation and Accessary
Meads; (5) performs a semantic assessiment to quantify the strategic value and actionability of each ingight, (6) populates the official product
intelligance register with structured metadata and key guest quotes, and (7) delivers an automated weekly report o product leadership

hghlighting top insights and recommaendeéd roadmap adjustments

ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Global Tech Enterprises (Apple, Microsoft, Samsung, Sony), Consumer Electronics Brands (Dyson, Bose, Sonos), Saas Providers {Salesforce,

Adobe, HubSpot), and aimy product-led organization where continuous feature nnovation 1S a primary compaotitive driver

. AGENT INSIGHT
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Vendor Facility Due Diligence & o
Risk Sentinel |

| industry: Logistics & Supply Chain

I Domain: Procurement — Vendor Risk Management

0 PROBLEM STATEMENT

witical Le

. AGENT INSIGHT

This agent transforms "soft data®—driver complaints and employee venting—into a hard strategic asset. By moving from periodic audits
to parsistent surveillance, enterprises create an Operational Diagnostic Mirror. This doesnt just catch bad vendors; it identifies
systemic regional labor shortages or technology gaps in the supply chain, allowing procurement teams to negotiate from a position of
data-driven strength rather than anecdotal suspicion.
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Corporate Transportation
Feedback Sentinel

| Industry: All Industries / Corporate Services

73

I Domain: Operations — Facilities / Employee Experience

0 PROBLEM STATEMENT

Dperations

only du

VALUE PROPOSITION

Real-time Accountability:

Resource Allocation: Pinpoints

buses during rush hour)

Employee Safety:

ISEUBS IITITIE

Luring Plar

VICES
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Bank Branch Performance
Benchmarking Engine

| industry: Banking & Financial Services

74

[ Domain: Finance — Retail Banking Operations [ Customer Experience

O PROBLEM STATEMENT

o il branches but lack a unified, real-tme mechanism to ba
mnal interna it { @ "pround truth” of
and facilit 1 58 bilind spot wha
I

VALUE PROPOSITION

Strategic Benchmarking:
fic training needs or staffing

Competitive Edge: to e switching to
ehy adjust B E
Talent Management: Aulormalic

nal

L

. AGENT INSIGHT

By transforming raw publ

whare lop-performing bra

t share protection
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Insurance Agency Quality
Compliance Mirror

75

| industry: Insurance

I Domain: Operations — Customer Retention / Compliance

o PROBLEM STATEMENT

tions struggle 1o maintain a ” urce of Truth”
as the clarity of polic

urm due Lo ung

VALUE PROPOSITION

Retention Risk identification: Au

arrie

Agent Performance: Tra ol e

on direct client fe ¢ and mantio

Pricing Visibllity: Provides a pulse on market competit
tracking premium nc

ri with praoriLt

. AGENT INSIGHT

xdding Al-Driven Customer Surveiliance int

. Il craales a parsistant mstulutonal mamory of agenl interaclions, alowing owWners 10 rewart

tical scenarios with surgical precision, ultimately protecting the agency’s most valuable assel- its book of business
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Patent Application !
. 76

Screening Agent

| industry: Legal & inteliectual Property

I Domain: Legal — Parent Frosscution & IP Strategy

0 CASE SUMMARY

Falent proseculion is expensive and uncertain. This agent provides rapid patentability assessment, analyzing draft claims against prior art
puidance—anabling organizations 1o identify high-merit patents early and refine weaker applications before filing.

k ’ VALUE PROPOSITION 0 WHO IT SERVES

Speed: Completes patentability screening within hours, enabling IF counsel and patent proseculion teams managing invention
rapid investment decisions on draft patents

MNovelty Assessment: Evaluates claimed elemants against known

prior art, flagging potential invalidity risks

Claims Optimization: Identifies claim scope issues and suggests

revisions improving defensibility and grant probability

Cost Reduction: Prevents wastelul spending on patents unlikely to

survive examination or enforcament challenges

0 WHAT IT DOES

agent functions as a fuly autonomous avaluation engine—it ex 5 the entire asses ] (v end-to-end

When patent draft ks submitted: (1) upleads documents to secure slorage, (2) extracts relevant data and metadata, (3) retrieves evaluation
criteria and reference guidelines, (4) scores systematically across all required dimensions, {5) computes overall assessment, recommendation,
and confidence level (6) gener deta structured evaluation reports with clear rationale, and (7) logs outcomes for compl and audit
—all with zero manual intervention in the cora assessment workflow.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Technology & Software Companies, Pharmaceutical Firms, Manufacturing Corporations; Biotechnology Startups, and Patent Law Firms.

‘ AGENT INSIGHT

=& APRLIT



100 INDUSTRY AGENTIC Al AUTOMATION USE CASES
. A —— 100 INDUSTRY AGENTIC Al AUTOMATION USE
20286 SERIES

Brand Reputation Intelligence
Orchestrator

| industry: Marketing & Public Retations

77

[ Domain: Sales & Marketing — PR / Brand Monitoring / Crisis Management

Q PROBLEM STATEMENT

n of thair brand, laadership, SO
vith noise, makmng it difficu y diffe a routine official post from a
Ttus artiee int

estrmorals o

Cpportunity Mining:

Sentiment Benchmarking: Tr:

of record, and (7) de vockly ntell - Lk critica gt lunities, ard
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Decision Maker Engagement &
Strategic Sales Orchestrator

| Industry: B2B Enterprise Software | Professional Services

78

I Domain: Sales & Marketing — Strategic Account Management

o PROBLEM STATEMENT

Competitive Advantage: |

e they

kly surmmary for the

. AGENT INSIGHT

it teansforms "social nokse 18 Strategic Decislon Mirror. By moving fron

aile propositon with an execulives

L your organizations voice 15 the most relevant one in the decision-maker's inboo

through data-backed empathy
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Passive Candidate Intelligence
& Talent Sourcing Engine

| industry: HR Technology / Executive Search

79

I Domain: HR — Talent Acquisition

o PROBLEM STATEMENT

Q WHO IT SERVES

Predictive Sourcing: tifies potential candic ! igned lor Talent Acouisition Ma:

subtle beh

Talent Pipaline: Build

potential |

Land (7) orc

H0SILoONS 1or oulre

J ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

igh-Growth Tech (N ; 1Al Ant ] sultancias bal Finan

5 agent ransforms "professional social data” into a Strategic Talant Asset. By moving lrom reactive hiring Lo proactive talent mapping,
E g b | | | . belor =] 1 mark : 't kg
| Ber 5 0 aniz tl firuc T | | f j E ganizatic
I m a h 0 I 5
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Brand Advocate & Power User
Intelligence Sentinel

| Industry: SaaS / Consumer Product Marketing

! Domain: Sales & Marketing — Customer Success [/ Community Management

0 PROBLEM STATEMENT

far high-

Advocate Discovery

publc prol al n

Strategic Engagement: s hyper red community

ds focusad on

ommunity chatter” into a Strategic Growth Asset. By mavin

ve advocate identification Crganizations Can ampower their most vocal users to become extensions of thair marketing teéam. In a world

r brand's most authantic voices ara heard, nurtured, and

5 agent ensuras thal you
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Personal Career Opportunity &
Market Tracker

| Industry: Technology / Executive Search

81

[ Domain: General Management — Career Development [ Market Intellipence

0 PROBLEM STATEMENT

Information Moat: Fr

CANM BE IMPLEMENTED

This is a pe

wilthin global enterpr

. AGENT INSIGHT

This agent transforms “social hiring

B g chatler” into a Personal Career Asset By moving from reactive job searching to proactive market

monitoring. professionals can position themsah/es for high-impact roles the moment thay surface. ina world where the best carear moves ara
often found in the margns of professional feads, this agent ensures you are always the first to know, turning informational spead Into a

permanant carear advaniagea
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ESG Strategy & Competitor
Initiative Sentinel

| Industry: Corporate Sustainability / Management Consulting
I Domain: Operations — Sustainability / ESG Compliance

o PROBLEM STATEMENT

Strategic Benchmarking: [dentifi
and regulat

u ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

a), Tech Glants (Microsoft, G ; ulting lirms

agent transforms "unstructured sustainability chatter o a Strategic ESG Asset By moving Irom reactive reporting Lo proactive initiat
onilorng, organiz a 5L ] ro with | 5 rd rich rid wh E
E T & a f c 1 a L = I p 23 I I [~
ational spaed a1y I a lfor the p
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Academic Thought Leadership
& Research Intelligence
Sentinel

| Industry: Higher Education / Research Institutions

83

I Domain: General Management — Thought Leadership [/ Academic Research

o FPROBLEM STATEMENT

sackerri

Cross-Institutional Mapping: 5
I and leadarshi
Methodological Early-Warning
Irar e I 1 I

Strategic Networkin

shiared ri inter and pu hi

Institutional Visibility: Enab reh le

Ehair ouLput L global peers in real-time

! D ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Global U L tanford, MIT, Hi

1 & Strategic Research Asset By moving from ma
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Venture Capital Funding &
Market Sentiment Sentinel

| Industry: Financial Services [/ Venture Capital

84

[ Domain: Finance — Deal Sourcing [ Market Intelligence

0 PROBLEM STATEMENT

Sector Benchmarkin

dormans like L

Decision Support: Provides ground-Irut tirment Irom foundars
ding market health and capi

. AGENT INSIGHT

This agent transforms "unstructured professional chatter” into a Strategic Capital Mirror. By moving from reactive database lookups (o

proac live capital sur velllance, investment firms-can laently ameargmg winnars balore the first formal press releasa. In a market where

informational asymmetry is the primary source of alpha, this agent ensures thal your firm 5 always ahaad of the capital curve, turning social

spead mie a parmanenl invesimeanl ad 'antagea
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APPLIED Al 100 INDU

Health & Wellness Content
Intelligence Orchestrator

| industry: Health & Fitness / Digital Media

I Domain: Sales & Marketing — Content Strategy [/ Social Media Management

o PROBLEM STATEMENT

Strategic Ideatio
actual
Authority Moat:

nutri or fitna

Operational Speed: wonitoring of multiple high-value

health hubs into a sing ent sumimany.

itific context

o
[
o
=

5 agent transforms "unstructured wellness chatter” into a Strategic Authority

o
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Law Firm
Intake Automation Agent

| Industry: Legal Services

I Domain: Legal — Client Intake / Casse Mansgement

0 CASE SUMMARY

Law firm chent intake is one of the most time-sensitive, expertise-dependent processes in legal practice. Every prospective client inquiry
demands intelligent classification by practice area, urgency and value assassment, and attormey matching based on spocialization and case
complaxity —a process that traditionally takes 4-12 hours and varies significantly depending on intake coordinator judgment and practice area
familiarity. This agent transforms intake into an intelligent triage system, delivering expertise-matched attorney assignments and immeadiate
client-acknowledgment in under 2 minutes, from inguiry receipt to attomay notification.

\ ’ VALUE PROPOSITION 0 WHO IT SERVES

Speed: Compressas intake processing from howrs to minutes, Primarily used by Client Sarvices Teams, Practice Area Leaders, and
ensuring same-day clent response and elirminating inquiry Managing Partners in multi-practice law firms. Intake Coordinators
abandonment due Lo delayed acknowledgment benafit from pre-classified, pre-assigned matters, while Altorneys
Consistency: Applies uniform classification logic and expertise receive only inguiries matching their expertise and current
matching across avery inquiry, eliminating coordinator subjoctivity capacity. Indiractly, prospective clients benefit through immadiate
and reducing attorney-client mismatch acknowledgment and accelerated attorney contact, reducing
Auditability: Every intake decision is logged with classification uncertainty during a typically stressiul legal situation.

reasoning and assignment rationale, creating a compliance-ready

engagemeant audit trail

Scalability: Handles unlimited inquiry volumes with zero

incremental intake coordinator headcount, enabling practice

expansion withoul proportional support staffing

0 WHAT IT DOES

The agent functions as a fully aulonomous intake inteligence system — It does not merely assist an infake coordinator, it executes the entire
clazsification, evaluation, and assignment workflow end-to-end,

When a prospective client sends an inguiry to the firm's intake address, the agent (1) identifies the practice area classification through natural
language analysis of the email content, (2) reutes the inguiry to a specialized extraction model trained on that practice area's intake
requiraments, (3) captures critical structured data including client identity, issue categorization, urgency indicators, potantial case valug
assessment, and recommended attomey assignment based on expertise matching and matter complaxity, (4) records the complete intake
transaction in the fir's centralized tracking register with timestamp and assignment metadata, (5) dispatches an immediate acknowledgment
to the client confirming receipt and expected response timefine, and (8) notifies the assigned attorney with full case context and client contact
details — all without manual triage intervention.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Multi-Practice Law Firms {amLaw 200 firms, reglonal partnerships), Specialized Legal Practices (Hlgation boutiques, corporate specialists,
farnily law firms), Legal Aid Organizations (public defenders, legal services corporations), Corporate Legal Departments (Fortune 500 in-house
counsel teams), and Legal Process Outsourcing Providers (LPO firms managing intake for multiple client firms ).

‘ AGENT INSIGHT

expertise allocation layer
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APPLIED Al

Hospital Patient
Inquiry Routing Agent

I Industry: Healthcare Services

I Domain: Operations — Patient Senvices / Appointment Management

0 CASE SUMMARY

Hospital patient inguiry management iz one of the most department-specific, urgency-sensitive operations a healthcare facility handles. Every
patient inguiry demands classification by medical specialty, symptom evaluation, contact extraction, and department routing — a process that
traditionally takes 2-6 hours and varies significantly by intake coordinator medical knowledge. This agent transforms patient routing into an
intelligent madical triage system, delivering spacialty-matched dopartment assignments and immediate patient acknowledgment in under 2
minutes, from inguiry receipt to doctor notification.

k } VALUE PROPOSITION

Speed: Compressas inquiry processing from hours to minutes,
enabling same-day patient response and reducing appointment
booking abandonment

Consistency: Applies unilorm spocialty classification and symptom
ASSE5SMENt across avary inguiry, eliminating coordinator variability
and department misrouting

Auditability: Every routing decision is logged with medical

0 WHO IT SERVES

Primarily used by Patient Sarvices Teams, Department
Coordinatars, and Hospital Administration in multi-specialty
medical facilities. Intake Staff benafit from pre-classilied, pre-
routed inquiries, while Medical Departmeants receive only specialty-
relevant patient requests. iIndirectly, patients benefit through
immediate acknowledgment and accelarated doctor contact,
reducing anxiety during medical uncertainty.

classification and department assignment, creating a compliance-
ready patient engagement trail
Scalability: Handles unlimited inquiry volumes with zero

incremental intake coordinator headcount, enabling facifity
expansion withoul proportional support staffing

0 WHAT IT DOES

The agent functions as a fully aulonomous medical inguiry rouler — it does nol meraly assist a patient services coordinator, if executes the
entire specialty classification, data extraction, and department routing workfiow end-{o-and.

When a patient sends a medical inquiry to the hospital's general intake address, the agent (1) identifies the medical specially classification
through natural language analysis of symptoms and health concerns described in the email, (2) routes the inquiry to & specialized extraction
model trained on that departrment’s intake requirements, (3) captures critical patient data including name, cantact information, symplom
description, preferred appointment timing, and severity indicators, (4) records: the complete inguiry in the centralized patient tracking register
with timestamp and department routing metadata, (58) sends an immediate acknowledgment to the patient confirming receipt and expected
eallback timeline, and (8) notifies the assipned department doctor with full patient context and contact details — all without manual madical
coordinator intervention.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Multi-Specially Hospitals (Apallo, Fortis, Max Healthcare, AIIMS), Specialized Medical Centers (cardiac institutes. cancer hospitals, pediatric
facilities), Health Systoms (integrated heoalthcare networks), University Hospitals (leaching hospitals with rezearch departments), and
Telemedicing Platforms (digital health providers managing multi-specialty inguires).

' AGENT INSIGHT

medical specialty
gateway
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Lead Distribution Agent

| industry: Real Estate

I Domain: Sales & Marketing — Lead Menagemeant / Agent Assignment

0 CASE SUMMARY

Real estate lead distribution is one of the most transaction-type-specilic, urgency-dependent operations an agency manages. Every property

inguiry demands classification by transaction intent, property lype identification, budget assessmant, and agent matching based on
spocialization and portfolio — a process that traditionally takes 3-8 hours and varies significantly depending on lead coordinator market
knowledge. This-agent transforms lead routing into an intelligent opportunity distribution system, delivering expertise-matched agent

assignments and immediate client acknowledgment in under-2 minutes, from inguiry recaipt 1o agent notification.

\ ’ VALUE PROPOSITION

Speed: Compresses lead distribution from hours to minutes,
ensuring same-day clent contact and praventing lead
abandonment dus to delayed response

Consistency: Applies uniform transaction classification and agant
expertise matching across every lead, eliminating coordinator bias
and reducing agent-client mismatch

Auditability: Every lead assignmant is logged with classification
reasoning and agent allocation rationale, creating a performance-
ready sales audil trall

Scalability: Handles unlimited lead volumes with zero incramental
lead coordinator headcount, enabling agency growth without
proportional administrative staffing

0 WHAT IT DOES

0 WHO IT SERVES

Primarily used by Sales Operations Teams, Agency Managers, and
Brokerage Leadership in multi-agent real estate firms: Lead
Coordinators benefit from pre-classified, pre-assigned
apportunitios, while Real Estate Agents recelve only leads matching
their specialization and current capacity. indirectly, property
chents benefit through immediate acknowledgment and
accelerated agent contact, reducing frustration during time-
sensitive propearty decisions.

The agent functions as a fully autonomous lead intelligance system — It does not merely assis! a lead coardinator, it executes the entire
transaction classification. opportunity evaluation, and agent matching workflow end- to-end.

When a property client sends an inguiry to the agency'’s general contact address, the agent (1) identifies the transaction lype classification
through natural language analysis of property intent expressad in the email, (2) routes the inguiry to a specialized extraction model trained on
that transaction category's gualification criteria, (3) caplures critical opportunity data including client identity, properly Lype rogquiremants,
location preferences, budget parameters, and optimal agent assignment based on specialization matching and deal complaxity, (4) records the
complote lead transaction in the centralized CRM registar with timestamp and assignment metadata, (5) sends an immediate acknowledgment
to the client confirming receipt and expected agent contact timeling, and (8) natifies the assigned agent with full oppertunity conlext and

client details — all without manual lead coordinator triage.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Full-Service Real Estate Brokerapes (Coldwell Banker, RE/MAX, Keller Williams), Luxury Property Specialists (Sotheby's International, Christia's
Real Estate), Commaercial Real Estate Firms (CBRE, JLL, Cushman & Wakefield), Property Management Companies (Greystar, Alliance Residantial),
and Real Estate Technology Platforms (Zillow, Redfin Compass managing agent notworks).

' AGENT INSIGHT
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University Admissions
Inquiry Routing Agent

| Industry: Higher Education

I Domain: Operations — Student Services [ Admissions Management

0 CASE SUMMARY

University admissions inquiry managemaent is one of the most program-specilic, deadline-sensitive operations an institution handles. Every
prospoective student iInguiry demands classification by academic program; level assessment, inguiry Lype identification, and counsalor
assignment based on specialization and application stage — a process that traditionally takes 4-12 hours and varies significantly depending on
admissions officer program familiarity. This agent transforms inguiry routing into an intelfigent admissiens triage system, delivening program-
matched counselor assignments and immediate studant acknowladgment in under 2 minutes, from inguiry receipl to counselor netification

\ ’ VALUE PROPOSITION

Speed: Compressas inquiry processing from hours to minutes,
ensuring same-day studont response and reducing application
abandonment due to delayed engagemant

Consistency: Applies uniform program classification and counselor
axpertise matching across every inguiry, eliminating officer
subjectivity and pregram-student misalignment

Auditability: Every routing decision is logged with program

0 WHO IT SERVES

Primarily used by Admissions Operations Teams, Program Directors,
and Enroflment Management Leadership in multi=school
universithes. Admissions Officers benefit from pre-classified, pre-
assigned inquiries, while Academic Counsalors receive only
program-relevant student requests. indirectly, prospactive
students benefit through immediate acknowledgment and
accelerated counselor engagement, reducing uncertainty during

classification and counselor assignment reasoning, creating a the stressful college selection process,

compliance-ready enroliment audit trail
Scalability: Handles unlimited inquiry volumes with zero

incremental admissions officer headcount, enabling enrallment
growth without proportional staffing expansion

0 WHAT IT DOES

The agent functions as a fully aulonomous admissions inguiry router — it does not merely assist an admissions officer, it executes the entire
program classification, inguiry evaluation, and counselor matching workflow end-to-end.,

When a prospective student sends an inguiry to the university's admissions address, the agent (1) identifies the academic program
classification through natural language analysis of educational interests and program mentions in the email, {2) routes the inguiry to a
specialized extraction model trained on that school's admissions criteria, (3) captures critical student data including name, academic level,
program interest, inguiry type categorization, and optimal counselor assignment based on program expertise and applicant segment, (4)
records the complete inguiry in the centralized admissions tracking register with timestamp and routing metadata, (5) sends an immediate
acknowledgment to the student conlirming receipt and expected counselor contact timaling, and (B) notifies the assigned admissions
counsalor with full applicant context and contact dotails — all without manual admissions officer triage.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Research Universities (lvy League institlutions, state flagship universities), Private Colleges {liberal arts colleges, private universities),
Professional Schools (business schools, medical schools, law schools), Communily Colleges (two—year institutions with transfer programs), and
Online Education Platforms (University of Phoenix, Southern New Hampshire managing multi-program enroliment ).

‘ AGENT INSIGHT
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E-Commerce Returns
Processing Agent

| Industry: E-Commerce & Retail

I Domain: Operations — Customer Service / Returns Management

0 CASE SUMMARY

E-commerce returns processing is ona of the most reason-specific, urgency-dependent operations a retailer manages. Every return reguest
demands classification by return reason, product identification. refund assessment, and team assignment based on issus type and resclution
complaxity —a process that traditionally takes §-24 hours and varies significantly depending on customer service agent product knowledge.
This agent transforms returns into an intellipent resolution routing system, delivering issue-matched team assignments and immediate
customer acknowledgment in under 2 minutes, from retum request to specialist notification.

) VALUE PROPOSITION 0 WHO IT SERVES

Speed: Compresses returm processing from days o minutes, Primarily used by Customer Service Operations, Quality Assurance
ensuring same-day customer response and reducing return Tearns, and Retall Operations Leadership in high-volume e~
abandonment dua to delayed acknowledgment commerce businesses. C5 Representatives benefit from pre-
Consistency: Applies uniform return reason classification and classified, pre-assigned return requests, while Specialized Teams
specialist matching across every request, eliminating agent receive only issua-ralevant cases. indirectly, customers benefit
subjectivity and resolution inconsistency thraugh immediate acknowledgment and accelerated resolution
Auditability: Every return decision is logged with reason processing, reducing frustration doring the returns expoerience.
classification and team assignment rationale, creating a

compliance-ready customer service audit trail

Scalability: Handles unlimited return volumes with zero

incremental customer service headcount, enabling sales growth

without proportional support staffing

0 WHAT IT DOES

The agent functions as a fully autonomous retums intefligence system — it does not merely assist a customer service agent, it execules the
entire return classification, evaluation, and speciaiist routing workflow end-to-end.

When a custemer sends a return request Lo the retailer's support address, the agent (1) identifies the return reason classification through
natural language analysis of the issue described in the email, (2) routes the request to a specialized extraction model trained on that return
category's resolution requirements, (3) captures critical transaction data including customer identity, order number, produet detalls, issug
description, refund expectations, and optimal team assignmeant based on return type and resolution authority, (4) records the complate return
transaction in the contralized tracking register with timestamp and routing metadata, (5) sends an immediate acknowledgment to the
customer confirming receipt and expected resclution timeling, and (8) notifies the assigned spocialist with full return context and custormer
contact details — all without manual agent triage.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

E-Commarce Retallers (Amazon, Walmartcom, Target.com), Direct-to-Consumer Brands (Warby Parker, Casper, Allbirds). Omnichannel Retailers
{Mordstrom, Macy's, Best Buy). Fashion E-Commerce (ASOS, Zappos, Zara Online), and Marketplace Platforms (eBay, Etsy managing seller retum
oparations).

’ AGENT INSIGHT
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IT Helpdesk
Ticket Assignment Agent

I Industry: Information Technology

I Domain: IT — IT Support / Service Desk Management

0 CASE SUMMARY

IT helpdesk ticket assignmant is one of the most issue-type-specific, urpency-sensitive operations a technology organization manages: Every
support request demands classification by technical category, priority assessment, affected system identification, and technician matching
based on specialization and expertise dopth — a process that traditionally takes 2—6 hours and varies significantly depending on service desk
coordinator technical knowledge. This agent transfonms ticket routing into an inteliigent technical triage system, delivering expertise-matched
technician assignments and immadiate employvee acknowledgment in under 2 minutes; from request receipt Lo technician notification.

\ ’ VALUE PROPOSITION 0 WHO IT SERVES

Speed: Compresses Llicket assignment from hours to minutes, Primarily used by IT Service Dosk Teams, Technical Support
ensuring rapid technician engagement and reducing employea Managers, and IT Operations Leadership in enterprise
downtime due to delayed support organizations. Service Desk Coordinators benefit from pre-
Consistency: Applies uniform technical classification and expertise classified, pre-assigned tickats, while Specialized Technicians
matching across every ticket, eliminating coordinator variability receive only issua-ralevant requests matching their expertise.

and reducing technician-issua mismatch Indirectly, employess benefit through immediate acknowledgment
Auditability: Every assignment decision s logged with issue and accelerated resolution engagement, reducing productivity loss
classification and priority assessment, creating a compliance— during technical disrupticns.

ready IT service audit trail

Scalability: Handles unlimited ticket volumeas with zero incremental
sorvice desk coordinator headeount, enabling organizational
growth without proportional support staffing

0 WHAT IT DOES

The agent functions as a fully autenomous 1T ticke! router — it does not meraly assist a service desk coordinator, i executes the entire
technical classificalion. priority assessment. and technician matching workflow end-to-and

When an employee sends a support request to the IT helpdesk address, the agent (1) identifies the technical issue classification through
natural language analysis of the problem description in the email, (2) routes the tickel to a specialized extraction model trained on that
category's resoluthon requirements, (3) captures critical incident data including employee identity, departmant, issue type, affected system
details, priority indicators based on urgency language, and optimal technician assignment based on technical specialization and current
workload, (8) records the complete ticket in the centrafized ITSM reglster with timestamp and assigniment metadata, (5) sends an immediate
acknowledgment to the employes confirming receipt and expocted resolution timeline based on priority, and (6) notifies the assignad
techinician with full issue context and contact details — all without manual service desk coordinator triage.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Entarprise IT Departments (Fertune 500 internal IT organizations), Managed Service Providers {MSPs providing outsourced IT support),
Technology Companies (software linms managing employes support), Financial Institutions {banks managing high-security IT infrastruciure),
and Healthcare Systems (hospitals managing clinical and administrative technology support).

' AGENT INSIGHT
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Insurance Claims
Intake Agent

| Industry: Insurance

I Domain: Operations — Claims Processing [ Risk Assessment

0 CASE SUMMARY

Insurance claims intake is one of the most claim-type-specific, documentation-sensitive operations an insurer manages. Every claim
submission demands classification by insurance line, incident assessment, policy varification, and adjuster assignment based on clairm
complaxity and expertise requirements — a process that traditionally takes 12-48 hours and varies significantly depending on intake processor

insurance knowledge. This agent transforms claims intake into an intelligent risk triage system, delivering expertise-matched adjuster

assignments and immediate ckimant acknowledgment in under 2 minutes, from claim submission to adjuster notification.

\ ’ VALUE PROPOSITION

Speed: Compresses claims intake from days to minutes, ansuring
rapid adjuster engagement and reducing claimant anxiety dus to
delayed acknowledgmeant

Consistency: Applies uniform claim classification and adjuster
axpertise matching across every submission, eliminating processor
subjectivity and claims handling inconsistency

Auditability: Every intake decision is logged with claim

0 WHO IT SERVES

Primarily used by Claims Operations Teams, Claims Managers, and
Insurance Operations Leadership in multi-line insurance carriers.
ntake Processors benefit from pre-classified, pre-assignad claims,
while Claims Adjusters receive only claims matching their line of
business expertise. indirectly, policyholders benefit through
immediate acknowledgment and accelarated adjuster contact,
reducing uncertainty during strassful claim sitluations.

classification and adjuster assignment reasoning, creating a
complianca-ready claims audit trail
Scalability: Handles unlimited claim volumes with zero incremental

intake processor headcount, enabling policy growth without
proportional administrative staffing

0 WHAT IT DOES

The agent funclions as a fully aulonomous claims inteligence system — it does not merely assist an intake processor, it executes the entire
claim classification, documentation assessment, and adjuster matching workllow end-fo-end,

When a policyholder sends a claim Lo the Insurer’s intake address, the agent (1) identifies the insurance line classification through natural
language analysis of the incident description in the email, (2} routes the claim to a specialized extraction model trained on that line's
adjudication requirements, {3) caplures critical claim data including claimant idantity, policy numbser, incident date and description, claim
amount estimation documentation indicators, and optimal adjuster assignment based on claim severily and adjuster expertise, (4) records the
complete claim in the centralized processing register with timestamp and routing metadata, (5) sends an immediate acknowledgment to the
claimant confirming receipt and expected adjuster contact timeline, and (6) notifies the assigned adjuster with full ciaim context and
documenlation status — all without manual intake processor inlervention.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Multi-Line Insurance Carriers (State Farm, Allstate, Progressive), Specialty Insurers (professional lability, commiercial property), Health
Insurance Providers (UnitedHealth, Anthem, Humana), Life Insurance Companies {Prudential, MetLife, Northwestern Mutual), and Insurance
Technology Platforms {Lemonade, Hippo managing digital-first claims operations),

‘ AGENT INSIGHT
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Government Agency
Public Inquiry Agent

| industry: Government & Public Sector

I Domain: Operations — Citizen Services / Public Communications

o CASE SUMMARY

Governmeant agency public inquiry management is one of the most topic-specilic, response-sensitivity-dependent opearations a civic
organization handles. Every citizen inquiry demands classification by service calegory, urgency assessment, jurisdiction verification, and
spocialist assignment based on program knowledge and regulatory authority — a process that traditionally takes 24-72 hours and varies
significantly depending on intake coordinator policy familiarity. This agent transforms public inguiry routing intoan intelligent citizen service
triage system, delivering expertise-matched specialist assignments and immadiate acknowledgmaent in under 2 minutes, from inguiry receipt to

specialist notilicalion.

a VALUE PROPOSITION

Speed: Compresses inguiry routing from days to minutes, ensuring
rapid citizen response and reducing inquiry abandonment due ta
delayed acknowledgmeant

Consistency: Applies uniform service classification and specialist
expertise matching across every inguiry, efiminating coordinator
variability and program-citizen misalignment

Auditability: Every routing decision is logged with category

classification and assignment reasoning, creating a compliance-
ready public service audit trail

Scalability: Handles unlimited inquiry volumas with zero
incrementai intake coordinator headcount, enabling service
expansion without proportional staffing increasas

0 WHAT IT DOES

0 WHO IT SERVES

Primarily used by Citizen Services Teams, Program Coordinators,
and Government Operations Leadership in multi-department
public agencies. Intake Stafl benafit from pre-classified, pre-
assigned inguiries, while Program Spocialists receive only service-
relevant citizen requests: indirectly, constituents benefit through
immediate acknowledgment and accelerated specialist contact,
improving public trust during service interactions.

The agent functions as a fully autonomous public inguiry router— it does not merely assist a cilizen services coordinator, it executes the entire

service clhssification, inguiry evaluation, and specialist matching workflow end-to-end,

When a constituent sends an inguiry to the agency’s public contact address, the agent (1) idantifies the service category classification through
natural language analysis of the citizen need exprossed in the email, (2) routes the inguiry to a specialized extraction model trained on that
progrant's eligibility and procedural requirerments, {3) captures eritical inguiry data including citizen identity, service request Lype, urgency
indicators, jurisdiction verification, and optimal specialist assignment based on program expertise and current caseload, (4) records the
complete inguiry in the centralized constituent tracking register with timestamp and routing motadata, (5) sends an immediate

acknowledgment to the citizen conlirming receipt and expected specialist contact tmaline, and (8) notifies the assigned program specialist
with full inquiry context and constituent details — all without manual coordinator triage.

0 ORGANMNIZATIONS WHERE IT CAN BE IMPLEMENTED

Federal Agencies (Social Security Administration, IRS, FEMA), State Government Dapartments (DMV, unemployment offices, tax departments),
Local Government Services {city permit offices, municipal utilities, county health departments), Regulatery Bodies (EPA, FDA, SEC managing
public inguiries), and Public Service Portals (digital government platforms managing multi-agency citizen requests).

. AGENT INSIGHT
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Recruiting Team
Candidate Routing Agent

| industry: Human Resources

I Domain: HR — Talent Acquisition / Recruitment Operations

0 CASE SUMMARY

Recruiting team candidate management is one of the most role-spacific, urpency-sensitive operations a hiring organization handles. Every
candidate inguiry demands classification by functional department, experienca level assessment, role type identification, and recrulter
assignment based on departmental specialization and hiring pipeline stage — a process that traditionally takes 4-12 hours and varies
significantly depending on recruiting coordinator market knowledge. This agent transferms candidate routing into an intelfigent talent triage
systemn, delivering department-matched recruiter assignments and immediate candidate acknowledgment in under 2 minutes, from application
receipt to recruiter notification.

} VALUE PROPOSITION 0 WHO IT SERVES

Speed: Compresses candidate routing from hours to minutes, Primarily used by Talent Acquisition Opearations, Recruiting
ensuring sarme-day recruiter contact and reducing candidate Coordinators, and HR Leadership in high-growth organizations,
drop-off due Lo delayed regponse Reeruiting Coordinators benefit from pre-classified, pre-assigned
Consistency: Applies uniform role classification and recruiter candidates, while Department Recruiters receive only rola-relevant
experlise matching across every application, eliminating applications matching their specialization. Indirectly, candidates
coordinator bias and recruiter-candidate misalignment benefit through immediate acknowledgment and acecelerated
Auditability: Every routing decision is loggad with role recruiter engagement, improving candidate experience during the
classification and recruiter assignment reasening, creating a job search process.

complianca-ready hiring audit trail

Scalability: Handles unlimited application volumes with zero

incremental recruiting coordinator headcount, enabling hiring

growth without proportional support staffing

0 WHAT IT DOES

The agent functions as a fully autonomous candidate router — it does not merely assist & recruiling coordinator, it execules the entire role
classification, candidate evaluation, and recruiter matching workfow end-to-end

When a candidate sends an application or inguiry to the company's recruiting address, the agent (1) identifies the functional department
classification through natural language analysis of role interests and experience described in the emall, (2) routes the application toa
specialized extraction model trained on that department's hiring criteria, (3) captures eritical candidate data including name, target role,
experienca level, skill indicators, and optimal recruiter assignment based on departmental expertise and current pipeline capacity, (4) records
the complete application in the centralized applicant tracking system with timestamp and routing metadata, (5) sends an immediate
acknowledgment to the candidate confirming receipt and expected recruller contact timeline, and (8) notifies the assigned recruiter with full
candidate context and application details — all without manual recruiting coordinator triage,

0 ORGANMNIZATIONS WHERE IT CAN BE IMPLEMENTED

Technology Companies (FAANG companies, unicomn startups managhng high-volume hiring). Professional Services Firms (consulting firms,
accounting firms with campus recruiting), Retail & Hospitality (multi-location businesses managing high-volume hiring), Healthcare Systems
{hospitals recruiting clinical and administrative staff). and Staffing Apencles (recruitment firms managing candidate pools for multiple clients).

.' AGENT INSIGHT
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Property Management
Tenant Request Agent

| Industry: Property Management & Real Estate

I Domain: Operations — Tenant Services /[ Facilities Menagement

0 CASE SUMMARY

Froperty management tenant request handling is one of the most request-type-specific, urgency-dependent operations a facilities
organization manages. Every tenant inguiry demands classification by service category, urgency assessmeant, propertly identification, and team
assignment based on issue type and resolution autherity — a process that traditionally takes 6—24 hours and varios significantly depending on
properly manager availabidity and expertise. This agent transforms tenant requests into an intelligent facilities triage system, delivering issua-
matched team assignments and immediate tenant acknowledgment in under 2 minutes, from request receipt to specialist notification.

\ ’ VALUE PROPOSITION 0 WHO IT SERVES

Speed: Compressas requast routing from days to minutes, Primarily used by Property Management Operations, Facility
ensuring rapid spaciafist engagement and reducing tenant Coordinatars, and Portfolio Management Leadership in multi-
frustration due to delayed acknowledgment property organizations. Property Managers banefit from pre-
Consistency: Applies uniform requast classification and team classified, pre-assigned requests, while Specialized Teams receive
axpertise matching across every inguiry, aliminating property only issue-relevant work arders. Indirectly, tenants benefit through
manager subjectivity and response incongistency immediate acknowledgment and accelerated resclution
Auditability: Every routing decision is logged with issue engagement, improving tenant satisfaction and retention.
classification and team assignment rationale, creating a

complianca-ready tenant service audit trail

Scalability: Handles unlimited request volumes with zero

incremental property manager headcount, enabling portfalio

growth without proportional administrative staffing

0 WHAT IT DOES

The agent functions as a fully aulonomous tenant request router — it does not merely assist a properly manager, it executes the entire request
classification, wrgency assessment, and team matching workfiow end-fo-ond.

When a tenant sends a service request to the properly managemant contact address, the agent (1) identifies the request category
classification through natural language analysis of the issue describad in the email, (2) routes the request (o a specialized extraction model
trained on that category's resalution reguirements, (3) captures eritical service data including tenant identity, property location, request type,
urgency indicators, and optimal team assignment based on issue specialization and current workload, (8) records the complete request in tha
centralized work order system with tmestamp and routing metadata, (8) sends an immeadiate acknowledgment to the tenant confirming
raceipt and expected resolution tmeline, and (8) notilies the azsigned maintenance or administrative team with full request context and tenant
contact details — all without manual property manager triage.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Multi-Family Property Management (Greystar, Allance Residential, AvalonBay), Commercial Property Management (Cushman & Wakefield, JLL
managing office bulldings), Residential REIMs (Equity Residential, Camden Property Trust), HOA Managemant Companies {FirstService
Residential, CAMCO), and Property Technology Platforms (AppFolio, Bulldium managing multi-property operations).

‘ AGENT INSIGHT
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Accounting Firm
Tax Document Agent

I Industry: Professional Services

I Domain: Finance — Tax Pregaration / Document Menagement

0 CASE SUMMARY

Accounting firm tax document intake is one of the most chent-type-specific, deadline-sensitive operations a professional services firm
manages. Every tax document submission demands classification by service Uype, Lax year identification, client entity categorization, and
accountant assignment based on tax specialization and client complaxity — a process that traditionally takes 12-36 hours and varies
significantly depending on intake coordinator tax knowledge. This agent transforms document intake into an inteligent tax triage system,
delivering expertise-matched accountant assignments and immediate client acknowledgment in under 2 minutes, from documant recaipt 1o
accountant notification.

a VALUE PROPOSITION 0 WHO IT SERVES

Speed: Compresses document routing from days to minutes, Primarily used by Tax Operations Teams, Practice Administrators,
ensuring rapid accountant engagement and reducing filing dalay and Firm Leadership in multi-service accounting practices. intake
risks during tax season paaks Coordinators benefit from pre-classified, pre-assigned documant
Ceonsistency: Applies uniform tax service classification and submissions, while Tax Professionals receive only client work
accountant expertise matching acress every submission, matching their specialization. Indirectly, chents benafit through
eliminating coordinator variability and client-accountant immediate acknowledgment and accelerated accountant contact,
misalignimant reducing anxjety during tayx filing deadlines.

Auditability: Every routing decision is logged with service

classification and assignment reasoning, creating a compliance-

ready tax engagement audit trail

Scalability: Handles unlimited submission valumes with zero

incremental intake coordinator headcount, enabling practice

growth without proportional administrative staffing

0 WHAT IT DOES

The agent functions as a fully autonomous fax document router — it does nol merely assist an intake coordinator, if executes the entire service
classification, document evaluation, and accountant matching workflow end-to-end.

When a clent sends tax documents 1o the firm's intake address, the agent (1) identifies the service type classification through natural language
analysis of the tax preparation needs described in the email, {2) routes the submission to a specialized extraction moded trained on that
service category'’s requirements, {3) captures critical engagement data inchuding client identity. tax year, entity lype, service scope, and
oplimal accountant assignment based on tax specialization and current workload, (4) records the complete submission in the centralized
practice management system with timestamp and routing metadata, {5) sends an immediate acsknowledgment to the client confirming receipt
and expected accountant contact Umeline, and (8) notifies the assigned tax professional with full engagement context and document details —
all without manual coordinater triage.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Big Four Accounting Firms {Deloitte, PwC, EY, KPMG managing high-volume tax practices), Regional Accounting Firms (mid-sized firms with tax
departments), Local CPA Practices (independent practices managing individual and small business clients), Tax Spoecialty Firms (tax-focused
boutigues), and Tax Technology Platforms (TurboTax Live, HER Block managing professional assisted preparation).

. AGENT INSIGHT
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Employee Feedback
Routing Agent

| 1ndustry: Human Resources

I Domain: HR — Employee Relations [ Workplace Culture

0 CASE SUMMARY

Emplayee feedback and sugpestion management is one of the most topic-specific, sensitivity-dependent operations an HR organization
handles. Every employes communication demands classification by concern type, confidentiality assessmant, department identification, and
HR specialist assignment based on issua category and resolution authority — a process that traditionally takes 12—-48 hours and varies
significantly depending on HR coordinator policy knowledge. This agent transforms feedback reuting into an intefligent employee relations
triago system, delivering issue-matched HR specialist assignments and immediate employee acknowledgmant in under 2 minutes, from
feedback receipt to specialist notilication.

} VALUE PROPOSITION

Speed: Compresses fecdback routing from days to minutes
ensuring rapid HR responsa and demaonstrating organizational
commitment to employes voico

Consistency: Applies uniform concern classification and specialist
expertise matching across every submission, eliminating
coordinator bias and responsa inconsistency

0 WHO IT SERVES

Primarily used by HR Operations Teams, Empioyee Rofations
Specialists, and People Operations Leadership in employee-centric
arganizations HR Coordinators benafit from pré-classified, pre-
assigned feodback, while Specialized HR Teams receive only
submissions matching their domain expertise. Indirectly, employeas
benefit through immediate acknowledgment and accelerated

Auditability: Every routing decision is logged with issue specialist engagement, fostering Lrust in organizational

classification and specialist assignment, creating a compliance-
ready amployes relations audit trail

rESponSiveness.

Scalability: Handles unlimited feedback volumeas with zero
incremental HR coordinator headcount, enabling organizational
growth without proportional HR staffing

0 WHAT IT DOES

The agent functions as a fully autonomous employes feedback router — it does notl merely assist an HR coordinator, it execules the entire
concern classification, sensitivily assessmeant, and specialist matching workflow end-to-end

When an employes sends feedback or a concern o the company’s HR address, the agent (1) identifies the topic classification through natural
lanpuage analysis of the issue or suggestion described In the email, {2) routes the submission to a specialized extraction model trained on that
concern category's handling protocoels, (3) captures eritical feedback data including employes identity (or anonymity preservation), concam
type, sansitivity indicators, and optimal HR specialist assignment based on domain expertise and confidentiality requirements, (4) records the
complete feadback in the contralized employee refations system with timoestamp and routing metadata, (5) sends an immediate
acknowledgment to the employes confirming receipt and expected specialist contact timeline (while preserving anonymily if requested), and
{8) notifies the assigned HR specialist with full context and appropriate confidentiality handling instructions — all without manual coordinator
intervention.

0 ORGANIZATIONS WHERE IT CAN BE IMPFLEMENTED

Technology Companies (employee-Tocused tech firms with strong culture programs), Professional Services Firms (consulting firms, law firms
managing employee satisfaction), Healthcare Systems (hospitals managing workforce engagement), Financial Services (banks managing
reguiatory compliance and employes relations), and Manufacturing Orpanizations {industrial companies with union and non-union worklorce
CoOMMuNicationg).

" AGENT INSIGHT
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APPLIED Al

Fithess Center
Membership Inquiry Agent

| Industry: Health & Weliness

I Domain: Sales & Marketing — Membership Sales [/ Customer Service

0 CASE SUMMARY

Fitness center membearship inquiry management is one of the most inquiry-type-specific, conversion-sensitive operations a wellness business
handlas. Every prospective member inguiry demands classification by interast category, mambarship Lype assassment, service Lier
identification, and sales representative assignment based on product knowledge and comversion performance — a process that traditionally
takas 4-12 hours and varies significantly depending on front desk coordinater availability. This agent transforms inguiries into an intelligent
membership triage system, delivering expertise-matched sales assignmants and immediate prospect acknowledgmeant in under 2 minutes,

from inguiry receipt to representative notification.

} VALUE PROPOSITION

Speed: Compressas inguiry routing from hours to minutes,
ensuring same—day prospect contact and reducing membership
abandonment due to delayed response

Consistency: Apphes uniform inguiry classification and sales
representative matching across every lead, eliminating coordinator
variability and product-prospect misalignmant

Auditability: Every routing decision is loggad with inguiry
classification and assignment reasoning, creating a performanca-

0 WHO IT SERVES

Primarily used by Membearship Sales Teams, Fitness Managers, and
Wellness Operations Leadarship in multi-location fitness
businesses. Frant Dask Staff banefit from pre-classified, pro-
assigned inguiries, whils Sales Represantatives raceive only
interest-refevant leads matching their product expertise. Indirectly,
prospects banefit through immediate acknewledgment and
accelerated representative contact, improving comarsion
experience during the membership decision process.

ready sales audit trai

Scalability: Handles unlimited inquiry volumes with zero
incremeantal front desk coordinator headoount, enabling facility
expansion without proportional staffing increasas

0 WHAT IT DOES

The agent functions as a fully autonomous membership iguiry router — it does not mevely assist & front desk coordinatoy, ( executes the entire
inquiry classification, interest assessment, and sales representative matching workflow end-to-end.

When a prospect sends an inguiry to the fitness center's contact address, the agent (1) identilies the inguiry type classification through natural
language analysis of the membership interest or guestion described in the email (2) routes the nguiry 1o a speclalized extraction model
trained on that service category's qualification eriteria, (3) captures critical prospect data including name, inquiry type: membership tier
interest, facility proferences, and optimal sales representative assignment based on product specialization and current performance metrics,
(4) records the complete inguiry in the centralized CRM system with timestamp and routing metadata, (5) sends an immediate
acknowledgment to the prospect confirming receipt and expected representative contact timeline, and (8) notifies the assigned sales
representative with full prospact context and inquiry details — all without manual front desk coordinator triage.

0 ORGANIZATIONS WHERE IT CAN BE IMPLEMENTED

Mational Fitness Chaing (LA Fitness, Planet Fitness, 24 Hour Fitness), Boutlque Fitness Studios {SoulCyele, Orangatheory, FAS), Multi-Lacation
Gyms (regional fitness centers with multiple facilities), Wellness Centers (integrated fitness and spa facilities), and Franchige Fitness
Operations (Anytime Fitness, Snap Fitness managing multi-location member acquisition).

" AGENT INSIGHT
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Travel Agency
Booking Inquiry Agent

| Industry: Travel & Hospitality

I Domain: Sales & Marketing — Travel Booking / Customer Service

o CASE SUMMARY

Travel agency booking inquiry management is one of the most travel-type-specific, urgency-dependent operations a travel services business
handlas. Every traveler inquiry demands classification by service category, trip comploxly assessmant, destination identification, and travel
agent assignment based on spocialization and booking expertise — a process that traditionally takes 6-24 hours and varies significantly
depanding onagency coordinator destination knowledge. This agent transforms booking inguiries into an intefligent travel triage systam,

delivering expertise-matched agent assignments and immediate traveler acknowledgment in under 2 minutes, from inguiry receipt to agent
notification.

a VALUE PROPOSITION 0 WHO IT SERVES

Speed: Compresses inguiry routing from days to minutes, ensuring Primarily used by Travel Operations Teams, Apency Managers, and
rapid agent angagement and reducing booking abandonmeant dug Travel Services Leadership in full-service ravel apencies. Agency
to delayed response during trip planning Coordinators benefit from pre-classified, pre-assigned inquiries,
Consistency: Applies uniform travel type classification and agent while Travel Agants receive only booking requests matching their
expertise matching across every inguiry, efiminating coordinator destination ar trip-type specialization: indirectly, travelars banafit
bias-and ravelar-agent misalignment through immediate acknowledgment and accelerated agent
Auditability: Every routing decision is logged with inguiry contact, improving booking experience during trip planning.
classification and agent assignmeant reasoning, crealing a

parformance-ready booking audit trail

Scalability: Handles unlimited inquiry volumas with zero
incrementai agency coordinator headcount, enabling business
growth without proportional administrative staffing

0 WHAT IT DOES

The agent functions as a fully autonomous booking inguiry router — it does not merely assist an agency coordinator, it executes the entire travel
classification, complexily assessment, and agent matching workfiow end-to-end

When a traveler sends a booking inguiry to the agency's contact address, the agent (1) identifies the travel type classification through natural
language analysis of the trip requiraments and preferences described in the email, (2) routes the inguiry to a specialized extraction model
trained on that travel category’s booking criteria, {3) captures critical booking data including traveler identity, travel type, destination
preferences, group size, budget indicators, and optimal agent assignment based on destination expertise and trip complaxity, (4) records the
complete inguiry in the centralized booking managemant system with timostamp and routing metadata, {5) sends an immediate
acknowledgment to the traveler confirming receipt and expected agent contact tmeline, and (B) notifies the assigned travel agent with full
inguiry context and traveler preferences — all without manual agency coordinator triage.

0 ORGANMNIZATIONS WHERE IT CAN BE IMPLEMENTED

Full-Service Travel Agencies (AAA Travel, Travelsavers, Virtuoso member agencies), Corporate Travel Management (American Express GBT, BCD
Travel, CWT), Luxury Travel Agencies {Abercrombie & Kent, Virtueso, TravelEdge), Online Travel Agencies with Agent Support {Expadia TAAP,
Priceline Partner Network}, and Specialty Travel Operators (adventure travel cruise specialists, destination wedding planners).

. AGENT INSIGHT
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Freight Forwarding
Quote Processing Agent

| Industry: Logistics & Supply Chain

I Domain: Operations — Freight Management / L ogistics Coordination

0 CASE SUMMARY

Fraight forwarding guote processing is one of the most shipment-type-specific, urgency-dependent operations a logistics provider manages.
Every shipping guote request demands classification by transport mode, route complexity assessment, cargo specification, and logistics
specialist assignment based on lane expertise and customer requirements — a process that traditionally takes 24-72 hours and vanes
significantly depending on operations coordinator logistics knowdedge: This agent transforms quote reguests into an intelligent freight triage
systemn, delivering expertise-ratched specialist assignments and immediate shipper acknowledgment in undar 2 minutes, from request receipt
to specialist notifcation.

} VALUE PROPOSITION 0 WHO IT SERVES

Speed: Compresses quote routing from days o minutes, ensuring Primarily used by Freight Operations Teams, Account Managers,
rapid spacialist engapement and reducing quote abandonment due and Logistics Leadership in multi-modal Treight forwarders.,

Lo detayed response during shipping planning Operations Coordinators benefit from pre-classified, pre-assigned
Consistency: Applies uniform shipment classification and guote requests, while Logistics Specialists raceive only shipment
spacialist expertisa matching across every request, eliminating inguiries matching their transport mode and lane expertise.
coordinator variability and shipper-specialist misalignment indirectly, shippers benefit through immediate acknowledgment
Auditability: Every routing decision is logged with shipmant and accelerated specialist engagement, improving quote
classification and specialist assignment reasoning, creating 2 experiance during logistics planning.

compliance-ready logistics audit tradll

Scalability: Handles unlimited gquote volumes with zerd incremeantal
oparations coordinator headcount, enabling business growth
without proportional administrative staffing

0 WHAT IT DOES

The agent functions as a fully autonomous freght quote router — it does nol merely assist an operations coordinator, il execules the entire
shipment classification, complexily assessment, and specialist matching workfiow end-fo-end.

When a shipper sends a quote request Lo the freight forwarder’s contact address, the agent (1) identifies the transport mode classilication
through natural language analysis of the shipping requirements described in the email, (2} routes the request to a spocialized oxtraction model
trained on that freight category’s pricing and routing criteria, {3} captures critical shipment data including shipper identity, transport mode,
origin and destination, cargo specifications, timeline requirements, and optimal specialist assignment based on lane expertise and customer
relationship, (4) records the complete reguest in the centralized freight management system with timestamp and routing metadata, (5) sends
an immediate acknowledgment to the shipper confirming recelpt and expected guote delivery timeling, and (8) notifies the assigned logistics
spacialist with full shipment context and pricing requirements — all without manual operations coordinator triage.

0 ORGANMNIZATIONS WHERE IT CAN BE IMPLEMENTED

Glabal Freight Farwardars (DHL Global Farwarding. Kuehnes+Nagel, DB Schenker), Ocean Freight Specialists (Maersk Logistics, CMA CGM, M5C),
Air Cargo Providers (Panalpina, Expeditors, Ceva Logistics), Third-Party Logistics Providers (C.H. Robinson, XPO Logistics, Flexport), and
Integrated Supply Chain Services (UPS Supply Chain Solutions, FedEx Logistics managing multi-modal freight operations).

.' AGENT INSIGHT
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